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ITEM No.: 

I EE-11. 

TITLE: 

AGENDA REQUEST FORM 
THE SCHOOL BOARD OF BROWARD COUNTY, FLORIDA 

MEETING DATE 2019-12-10 10:05 - School Board Operational Meeting 

AGENDA ITEM ITEMS 
1-~~~~~~~~~~~~~~~~~~~~~~~~-4 

CATEGORY EE. OFFICE OF STRATEGY & OPERATIONS 

DEPARTMENT !Procurement & Warehousing Services 

Special Order Request 
0 Yes @ No 

Time 

Open Agenda 

(!)Yes 0 No 

ecommendalion lo Approve First Amendment. Renewal and Additional Spending Aulhority-19-037V - Developing Personalized Leaming in Select Schools 

pprove the First Amendment, Renewal and Additional spending authority of the above agreement. Contract Term: August 21, 2018 lhrough February 28, 2021 , 

Years, 6 Months; User Department: Innovative Learning; Additional Requested Amount: S263.500 New Award Amount: $909,500: Awarded Vendor(s): 

ducation Elements. Inc.: Small/Minority/Women Business Enterprise Vendor(s): None. 

SUMMARY EXPLANATION AND BACKGROUND: 

!The Agreement provides personalized learning support and consultation working with multiple schools throughout the District lo change school culture, deliver 

l:lssistance and expertise in the transition from traditional leaching and learning environments towards individual student pathways, and professional development 

hat will build internal capacity al each school site. The purpose of this Amendment is lo include twelve (12) additional sites lo the program and renew the 

l:lgreement for an additional year through February 28, 2021. 

!This Agreement has been reviewed and approved as lo form and legal content by the Office of the General Counsel. PENDING 

SCHOOL BOARD GOALS: 

@ Goal 1: High Quality Instruction 0 Goal 2: Safe & Supportive Environment 0 Goal 3: Effective Communication 

FINANCIAL IMPACT: 

!The estimated financial impact to the District will be $263,500. The contract award amount was for $646,000. The request is to increase lhe spending authority by 

~263,500 bringing the new contract value lo $909,500. The funding source will come from Digital Classrooms Plan in the Office of Information & Technology 

budget. The financial impact amount represents an estimated contract value; however, the amount authorized will not exceed the estimated contract award 

amount. 

EXHIBITS: (List) 

(1) Executive Summary (2) Financial Analysis Worksheet (3) Agreement (4) Original Executed Documents (5) BCPS Resource_ The First 20 
Days of Personalized Learning 2018-2019 (6) Broward Impact Report for School Board Meeting _ September 2019 (7) Posters-3 

BOARD ACTION: SOURCE OF ADDITIONAL INFORMATION: 

APPROVED Name: Dr. Daryl Diamond 

(For Official School Board Records Office Only) Name: Mary C. Coker 

THE SCHOOL BOARD OF BROWARD COUNTY, FLORIDA 
Senior Leader & Title 
Maurice L. Woods - Chief Strategy & Operations Officer 

ectronac 1gnature 

Maurice Woods 
121212019, 11:00:11 AM 

Form #4189 Revised 07/25/2019 
RWR/ MLW/MCC/DD:kg 

Approved In Open 
Board Meeting On: 

By: 

Phone: 754-321-2620 

Phone: 754-321-0501 

DEC 1 O 2019 



EXECUTIVE SUMMARY 

Recommendation to Approve First Amendment, Renewal, and Additional Spending Authority 
19-037V - Developing Personalized Learning in Select Schools 

Introduction 
Responsible: Procurement & Warehousing (PWS) 

This request is to approve the First Amendment Agreement between Education Elements, Inc. and The School 
Board of Broward County, Florida (SBBC). The agreement was approved on August 2 I, 20 I 8, RSBM under 
item EE-8, begiiming on August 2 1, 2018 through February 28, 2020, with an approved spending authority 
of$646,000. 

The purpose of this Amendment is to include twelve ( 12) sites as part of Wave 2 of this program and extend 
the expiration date to February 28, 2021. 

The additional spending authority being requested is $263 ,500. 

Goods/Services Description: 
Responsible: Innovative Learning 

Rationale: 

Broward County Public Schools (BCPS) is dedicated to personalizing the learning for all students by 
ensuring they get the instruction they need when they need it. BCPS also wants to improve the quality of 
teaching by creating new instructional models that allow teachers to personalize instruction for all students. 
BCPS has laid the foundation for personalized learning by implementing a District-wide learning platform 
(Canvas), investing more than $80 million in devices, and implementing the network infrastructure needed 
to support I: I student devices and wants to ensure the return on investment of these initiatives. By 
collaborating with Educational Elements to establish the second wave of up to twelve (12) BCPS Lighthouse 
Schools, SBBC is developing approximately twenty through twenty-five (20-25) demonstration sites for 
various levels of personalized learning with which additional schools can visit and collaborate. 

Historical Background: 

BCPS has been an early adopter of new instructional models, implementing The Digital Classrooms Program 
(D2/3/4/5/6/7), which provides a I : l blended learning environment to students who have access to their 
Windows device throughout the school day and at home (in most cases). This 24/7 access to their math, 
reading, social studies, and digital science curriculum; a learning management system; and other digital 
resources provide opportunities for students to personalize their learning. The BCPS Digital Classrooms 
Program is now in one hundred ( I 00) schools! The program began in the fifth grade at twenty-seven (27) 
elementary schools in the 2013-2014 school year and has expanded each year to other schools and in many 
cases, to other grade levels within the school. Teachers, media specialists, and micro- technologists are 
provided extensive professional learning opportunities to understand how to implement the program. Go to 
http://innovativelearnin!!.browardschools.com/di!!ital-classroom-schools/ for a list of current schools. 

The School Board has approved the Digital Classrooms Plan since the 2014 school year through the 2016-
20 17 school year when the plan was no longer required to be submitted to the state. The District has utilized 
the funding allocations for digital applications, technology tools, and our learning management system. 

The Innovative Leaming Department, in collaboration with the Office of School Performance & 
Accountability, conducts quarterly Principal Think Tanks with Digital Classroom schools. At these 
meetings, principals and teacher representatives from various school sites meet for professional development 
on personalized learning and the role technology plays in its successful implementation. As a part of the 
professional development activities, classroom walk'throughs are conducted where participants can see the 
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levels of technology integration in sponsoring site classrooms. It is an opportunity for principals and teachers 
to share and glean best practices of teachers and students using new pedagogical models and district
purchased digital applications, software, and hardware. As a result of the success of the Principal Think 
Tanks, principals indicated that they were ready to bring their schools to the next level in personalized 
learning. 1ltr0ugh a PIVOT memo, all principals were invited to apply to become a Lighthouse School, a process to 
select a cohort of between ten {I 0)- twenty (20) schools that would launch personaliz.ed learning models in the 2018-2019 
school year. As part of this application process, principals needed to identify individuals who will be part of the team and 
the role that they would be expected to play in designing, communicating, and supporting personalized learning at the 
school. 

Principals needed to identify why they think it is important for their school to provide a personalized 
environment for their students, and to identify any specific problems or challenges personalized learning will 
help address for their students, staff, and community. Since the personalized learning design and support of 
the Lighthouse Schools will build upon the work that had previously been achieved in the Digital Classrooms 
Program, principals were asked to describe their initial successes to date regarding the number of teachers 
trained, changes in pedagogy, and increased student engagement. 

A cohort of 1 I Wave I Lighthouse Schools launched personaliz.ed learning models dtuing the 2018-2019 school year. 
TI1ese schools and their principals are listed below. 

Wave I Lighthouse Schools (2018-2019 School Year) 
School Principal 
Attucks Midd!e Errol Evans 
Eagle Point Elementary Christine de Zayas 
Gator Run Elementary Keith Peters 
Gifted Academy @Plantation High Parinaz Bristol 
Lauderdale Lakes Middle Jill Slesinski 

Lauderhill Paul Turner Elementary Michelle Engram 
Markham C. Robert Elementary Shedrick Dukes 
Nova Blanche Forman Elementary Russell Schwartz 
Park Trails Elementary Arlene Manville 
Parkway Middle Bradford Mattair 
Pembroke Lakes Elementary Marsha Wagner 

Attributes of Personalized Learning: 

BCPS defines personalized learning as "an education model that seeks to accelerate student learning by 
tailoring the instructional environment - what, when, how, and where students learn - to address the 
individual needs, skills, and interests of each student. Students take ownership of their own learning while also 
developing deep, personal connections with each other, their teachers, and other adults." 

Attributes of personalized /eaming include: 

(I) Competency-based progression where each student progress towards clearly defined goals that are 
continually assessed. A student advances and earns credit as soon as he/she demonstrates mastery. 

(2) Flexible learning environments where a student's needs drive the design of the learning environment. 
All operational clements-staffing plans, space utilization, and time allocation - respond and adapt to support 
students in achieving their goals. 
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(3) Personal learning paths where all students are held to clear, high expectations, but each student follows 
a customized path that responds and adapts based on his/her individual learning progress, motivations, and 
goals. 

(4) Learner profiles offering each student an up-to-date record of his/her individual strengths, needs, 
motivations, and goals. 

In order to implement personalized learning both effectively and efficiently, it requires teachers and 
administrators to learn new pedagogical models and practices, as well as how to utilize technology tools to 
deliver content and monitor student progress. Students need to team how to take ownership of their own 
learning and to develop a growth mindset. 

Project Plan: 

Wave II Lighthouse School Applications were accepted from seven (7) elementary schools, three (3) middle 
schools, and two (2) high school to participate in a professional development opportunity to learn how to 
deliver a more personalized learning experience for their students using technology. The intent of this 
Agreement is to provide a Personalized Learning Consultant that will work with these schools to change 
school culture and to deliver support in the transition from traditional teaching and learning environments 
towards individual student pathways. The professional development that will be offered to participating 
schools will build internal capacity at each school site. The consultant will provide the heavy lifting within 
three (3) functional areas: 
(I) District Level Support, (2) School Level Planning, and (3) Embedded Professional Development Support. 

The process begins with Planning and Aligning, where time will be taken to understand each school's needs 
and aligning of goals. Foundations are where we develop a common understanding of personalized learning 
and build buy-in across all stakeholders. Every school is visited for a readiness assessment based on a 
personalized learning framework designed by the consultant. In the Design and Launch phase, design thinking 
will be used to develop school-level instructional models, pushing schools to understand problems of practice 
and create dynamic classroom strategies and structures. In the last phase of Support, Iterate, and Reflect, 
consultants will support schools long after launch. They will help develop and execute communication and 
professional development plans, with a focus on reflection, iteration, and improvement. The consultant 
engagement with these twelve ( 12) schools will last for eighteen ( 18) months. The consultants will conduct 
both mid and end-of-year reports to share successes, identify challenges, and outlined plans for the remaining 
months of the contract. 

The Wave 2 participating schools and their principals are listed below: 

Wave 2 Lighthouse Schools (2019-2020 School Year) 
School Principal 
Bayview Elementary Tanya Frost 
Coral Cove Elementary Stephanie Saban 
Lakeside Elementary Kathryne May 
Manatee Bay Elementary Heather De Vaughn 
Park Lakes Elementary Rhonda Parris 
Park Ridge Elementary Joseph Balchunas 
Ramblewood Elementary Maria Perez 
Forest Glen MS Ronald Forsman 
Parhvay MS for the Arts Bradford Manair 
Silver Trails MS Stephen Frazier 
Monarch High James Neer 
South Plantation High Christine Henschel 
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Desired Results: 

By following this format, by the end of the eighteen (18) months engagement with the consultant, the 
District will have a total of twenty-two (22) demonstration/model schools from Waves I and 2. 

Procurement Method: 

The solicitation for this RFP ran from March 26, 2018 through April 24, 2018. One thousand four hundred 
ninety-one (1,491) vendors were notified, thirty (30) vendors downloaded the RFP, and three (3) proposals 
were received prior to bid opening. The evaluation committee meeting was held on April 30, 2018, consisting 
of nine (9) members and reconvened on May 14, 2018, consisting of four ( 4) members; and in accordance 
with the requirements of the RFP, Education Elements, Inc. is being recommended for award. 

Financial Impact 
Responsible: PWS & Innovative Learning 

The additional spending authority being requested is $263,500. The funding source will come from the Digital 
Classrooms Plan in the Office of Information Technology budget. Below shows the pricing structure: 

Implementation Category Cost 

District Level Support for Lighthouse Coaches Wave 2 Cost: S77,500 

School Level Planning and Assessment of School Readiness Wm•e 2 Price per Sc/tool: $15,500 

School Level Planning and Assessment of School Readiness---. SIS,500 x 12 = $186,000 
District Level Support= $77,500 

Total= $263,500 

Financial Impact Table: 

Action Date 
Term 

Amount 
(years) 

Original spending authority request 8/21/2018 2 $ 646,000 
l s i renewal + additional spending authoritv 12/10/2019 l $ 263,500 

New total contract amount 3 $ 909,500 

Upon approval of this item, the new spending authority will be $909,500. The financial impact amount 
represents an estimated contract value; however, the amount authorized will not exceed the contract award 
amount. 
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New Bid II (Ex: 10·004R): N/A Preparation Date: November 8, 2019 
Previous Bid II (Ex: 10·004R): 19·037V Buyer/PA: Karlene Grant 
New Bid Award Total: $909,500 
Previous Award Total: $646,000 BidTitle: Personalized Learning Consultant 
Bid Type: Renewal of Bid 

Previous Bid Term (Start Date): 8/21/2018 New Bid Term (In Months): 

Previous Bid Term (End Date): 2/28/2020 II of Months Into Bid: 15 

"' , ~ .. ;-,.• ..... ~·=~: , .. -"· .-~--'<) -.. -." • .1 :c:;i :.i1 • tr -· : .. ·,,..,.:_ -> . ..,..:·.~ -~ ·~ ·.-:;_:· .. ,~! ~"D -"..\": •,,;: 
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Purchase Order(s) Spend: $646,000 

P Card Purchases: $0 

Total lnvoiced·to·Date Amount (PO+ Peard Purchases): $646,000 

Average Monthly Expenditure: $43,066.67 

Unused Authorized Spending: $0 

Est . Forecasted Spend (For Entire Bid Term): 

L~~~~~~:f.~!~]~~":r .. .,, -·--'"'"-.:~: ,,.,~ .. ·.)\~ ~~;;:~ i:{'t: ""'~'*' ~ ,-~-z "'''~fl,.; ,-.;;; . -' ., ,-.(di .SU ' ~-

'J_;fLl<~ -·-.. ~•'l•i• •••~1:•1:iµr,111• i.·..::!~!£~"il.~ ,,·:~; <·-< ~\ ' ,~· . '.:.' .. .. ,,..:. ~·~ ~ ' 
Awarded Vendors: M/WBE Status (If applicable): Spend: 
135094 EDUCATION ELEMENTS INC $ 646,000 

-~>'l t]tJ•L' •J- $ 646,000 
r•• • t •.:'l•J., .'lt -9 $ -
111•.1 ._.,. I $ 646,000 

NOTES 1Tl£(!e Below): 

•TilF.Tf 11411 ::1 •1111:- t ! l ll• ' :=itl'.: "E t 1e.1 "1ltl111w1 I 1lf:-..."'1 f( IL;I 1111 ••• '4 ~ .... ·~.;. ~L.~~~ 

Cost Center Name (First & last) Dr. Darvt Diamond 
Fund TI tie Director 
Functional Area Department/School Name Innovative Learninl! 
Commitment Item Sign-off provided by Judith Mane 

•fo ien$urie ~«uracy, ~uie type In Of ~IC'C1 from the rnffiu fOf the O~fault Funding Source .lnd O~rtment lnfonnatl<Ml tNo h.lnd wntten 1nformat1on) 

I Data Source: SAP and Works (Bank of America system) !Prepared on: 11/11/2019 
All Information included In this summary is based on the preparation date listed above and may change at any time beyond that date. 



FIRST AMENDMENT TO 
AGREEMENT 

fl\c._µ THIS~ST AMENDMENT TO AGREEMENT is made and entered into as of this 
1.U_ day of "! v m k2o&, 2019, by and between 

THE SCHOOL BOARD OF BROW ARD COUNTY, FLORIDA 
(hereinafter referred to as "SBBC"), 

a body corporate and political subdivision of the State of Florida, 
whose principal place of business is 

600 Southeast Third Avenue, Fort Lauderdale, Florida 33301 

and 

EDUCATION ELEMENTS, INC. 
(hereinafter referred to as "VENDOR"), 

whose principal place of business is 
999 Skyway Rd, Suite 325 

San Carlos, CA 94070 

WHEREAS, SBBC and VENDOR entered into an Agreement dated August 21, 2018 
(hereafter "Agreement"); and 

WHEREAS, the SBBC is in need of Personalized Leaming Consultant Services, which 
entails three (3) functional categories, District Level Support, School Level Planning and 
Embedded Professional Development Support; and 

WHEREAS, the parties mutually desire to amend certain provisions of the Agreement 
on through this First Amendment to Agreement (hereafter "First Amendment"). 

NOW, THEREFORE, in consideration of the premises and of the mutual covenants 
contained herein and other good and valuable consideration, the receipt and sufficiency of which 
is hereby acknowledged, the Parties hereby agree as follows: 

1.01 Recitals. The Parties agree that the foregoing recitals are true and correct 
and that such recitals are incorporated herein by reference. 

1.02 Term of Agreement. Pursuant to Section 2.01 of the Agreement, the term of the 
Agreement is hereby extended from February 29, 2020 through February 28, 2021, unless 
terminated earlier pursuant to Section 3.05 of the Agreement. 

1.03 Amended Provisions. The parties hereby agree to the following amended 
provisions to the Agreement: 

The following provisions (sections 2.03, 2.04 and 2.16) shall replace the respective 
provisions in the Agreement, by interlincation, as follows: 

First Amendmem with EDUCATION El.£M£NTS. INC. Page I of6 



2.03 Cost of Goods or Services. 

(a) Wave 1: August 2018-August 2019: VENDOR shall be paid an amount 
not to exceed Four Hundred Ninety-One Thousand Dollars and 00/100 
Cents ($491,000.00) after receipt of an appropriate invoice for 
implementation in twelve (12) schools (sec Attachment C) with pricing 
detailed below: 

l) Assessment of School Readiness: Sixty Thousand Dollars and 00/ l 00 
Cents ($60,000.00), within thirty (30) calendar days after Board 
approval of Agreement. 

2) District Support: One Hundred Fifty-Five Thousand Dollars and 
00/ l 00 Cents ($155,000.00), within thirty (30) calendar days of 
assessing school readiness data and delivering readiness report 
(estimated October 2018). 

3) Sc/tool Ro/lout: Two Hundred, Seventy-Six Thousand Dollars and 
001100 Cents ($276,000.00), in two payments: 

1. One Hundred Thirty-Eight Thousand Dollars and 00/ 100 Cents 
($138,000.00), within thirty (30) calendar days after 
completing the Design Workshops (estimated January 20 18). 

11. One Hundred Thirty-Eight Thousand Dollars and 00/l 00 Cents 
($ 138,000.00), within thirty (30) calendar days of completing 
the Steps to Launch Workshops (estimated March 2018) 

(b) Wave 1: September 2019 - February 2020: VENDOR shall be paid an 
amount not to exceed One Hundred Fifty-Five Thousand Dollars and 
001100 Cents ($ 155,000.00) after receipt of an appropriate invoice for 
implementation in twelve (12) schools (sec Attachment C) with pricing 
detailed below: 

l) Reassessment of School lmple111e11tation of Personalized Leaming: 
Thirty-Six Thousand Dollars and 00/l 00 Cents ($36,000.00), within 
thirty (30) calendar days of completing Leaming Walks I (estimated 
Fall 2019). 

2) District Support: Thirty-Five Thousand Dollars and 001100 Cents 
($35,000.00), within thirty (30) calendar days of identifying new 
interventions and completing PL Council Meeting (estimated Fall 
2019). These new interventions will be based on results from the 
reassessment above. 

3) Sc/tool Ro/lout: Eighty-Four Thousand Dollars and 00/ 100 Cents 
($84,000.00), in two (2) payments: 

i. Forty-Two Thousand Dollars and 001100 Cents ($42,000.00), 
within thirty (30) calendar days of completing Reflect + Iterate 
Workshop I (estimated Fall 2019). This includes the new 
activities that will be conducted with schools based on results 
from the reassessment above. 

First Ame11d111e111 \\'ith EDUCA TION ELEMENTS, INC. Page2 of6 



11. Forty-Two Thousand Dollars and 00/100 Cents ($42,000.00) 
within (30) calendar days of completing Reflect + Plan 
Workshop I (estimated Winter 2019). 

(c) Wave 2: October 2019 - February 2021: VENDOR shall be paid an 
amount not to exceed Two Hundred Sixty-Three Thousand, Five Hundred 
Dollars and 00/100 Cents ($263,500.00) after receipt of an appropriate 
invoice for implementation in the twelve (12) schools (see Attachment C) 
with pricing detailed below: 

I) Assessment and Re-assessment of Sc/100/ Readiness: Forty-Eight 
Thousand Dollars and 00/100 Cents ($48,000.00) within thirty (30) 
calendar days after Board approval of this First Amendment to 
Agreement. 

2) School Ro/10111: One Hundred Thirty Eight Thousand Dollars and 
00/100 Cents ($138,000.00) as detailed below: 

1. Sixty-Nine Thousand Dollars and 00/100 Cents ($69,000.00), 
within thirty (30) calendar days after completing the Steps to 
Launch Workshops. 

11. Sixty-Nine Thousand Dollars and 00/100 Cents ($69,000.00), 
within thirty (30) calendar days of completing Reflect + Iterate 
Workshops. 

3) Coaching Support: Seventy-Seven Thousand, Five Hundred Dollars 
and 00/100 Cents ($77,500.00) within thirty (30) calendar days of 
assessing school readiness data and delivering readiness report. 

2.04 Order of Precedence among Agreement Documents. In the event of 
conflict between the provisions of the Agreement and the provisions contained herein, the 
provisions of the following documents shall take precedence in this order: 

First: 
Second: 
Third: 
Fourth: 
Fifth: 

This First Amendment to Agreement, then; 
The Agreement, then; 
Addendum No. 1 to RFP l 9-037V, then; 
RFP l 9-037V - Personalized Leaming Consultant, then; 
Proposal submitted by VENDOR in response to RFP 19-037V 

2.16 Incorporation bv Reference. Attachments A, B and C attached hereto 
and referenced herein shall be deemed to be incorporated into this Agreement by 
reference. 

1.04 Other Provisions Remain in Force. Except as expressly provided herein, all 
other portions of the Agreement remain in full force and effect. 

1.05 Authoritv. Each person signing this First Amendment to Agreement on behalf 
of either party individually warrants that he or she has full legal power to execute this First, 
Amendment to Agreement on behalf of the party for whom he or she is signing, and to bind and 
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obligate such party with respect to all provisions contained in this First Amendment to 
Agreement. 

IN WITNESS WHEREOF, the Parties hereto have made and executed this First 
Amendment to Agreement on the date first above written. 

FORSBBC: 

(Corporate. Seal) 

Robert W. Runcie, Superintendent of Schools 

First Amendmem wit/I EDIJC1ITION El.EMENTS, INC. 

THE SCHOOL BOARD OF BROW ARD 
COUNTY, FLORIDA 

·'. 

Approved as to Form and Legal Content: 
Digitally signed by Kathelyn Jacques· 

'M'r. .1~ if -If.. Adams, Esq.· kathelyn.jacques· 
-....., 'I i._) "fi .,.,, '"''t'c/..•"1 adams@gbrowardschools.com 

Reason: Education Elements, Inc. 
Date: 2019.11.22 09:41:36 -OS'OO' 

Office of the General Counsel 

Page 4 of6 



FOR VENDOR 

(Corporate Seal) 
EDUCATION ELEMENTS, INC. 

ATTEST: 

, Secretary 
Printed Name: Awi.j JeV\ \t~ Y\~ 

-or-

Witness 

STATEOF ~\J~V\.~ 
COUNTY OF ~ \.-{~eo 

Title: vOD 

The foregoing instrument was acknowledged before me this 1... \ ~ day of 
Nove.VV\.~v- , 20~by ~ .::fc...V\\£-·<...vt, of 

I c- Name of Person 
4;1,.vt:A-hen ~ le#IU\.-l? ;f"~n behalf of the corporation/~. He/She is personally known 

to me or produced CAA" ZyW... J2v wt:~ \._, C..tv\....47.e._ as identification and a'did not first 
take an oath. Type of Identification 

My Commission Expires: 

(SEAL) 

JENNIFER II. JOllGt. 
COMM. #22851-i6 j 

Notary Public • California 0 
San Mateo CountJ .. 

Comm. Ex ires • 13 2023 

First Amendment with EDUCATION El,EM£NTS. INC. 

Sign re - Notary Public 

~~l~ H. JD"'.1l 
Printed Name of Notary 

Notary's Commission No. 
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ATTACHMENT C 

LIST OF SCHOOLS 

Wave I 

I. Eagle Point Elementary 

2. Flamingo Elementary 

3. Gator Run Elementary 

4. Lauderhill Paul Turner Elementary 

5. Robert C. Markham Elementary 

6. Nova Blanche Forman Elementary 

7. Park Trails Elementary 

8. Pembroke Lakes Elementary 

9. Attucks Middle 

10. Lauderdale Lakes Middle 

11. Parkway Middle 

12. Plantation High 

Wavc2 

I. Bayview Elementary 

2. Coral Cove Elementary 

3. Lakeside Elementary 

4. Manatee Bay Elementary 

5. Park Lakes Elementary 

6. Park Ridge Elementary 

7. Pembroke Pines Elementary 

8. Ramblewood Elementary 

9. Silver Ridge Elementary 

10. Forest Glen Middle 

I I. Monarch High school 

12. South Plantation High 

First Ame11dme111 witli EDUCATION ELEMENTS. INC. Page 6 of6 
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ITEM No.: 

I EE-8. 

TITLE: 

AGENDA REQUEST FORM 
THE SCHOOL BOARD OF BROWARD COUNTY, FLORIDA 

MEETING DATE 2018-08-21 10:05- Regular School Board Meeting 

AGENDA ITEM ITEMS 
1---~~~~~~~~~~~~~~~~~~~~~~-i 

CATEGORY EE. OFFICE OF STRATEGY & OPERATl.ONS 

DEPARTM.ENT jProcurement & Warehousing Services 

ecommendation of SS00,000 or Greater - 19·037V - Developing Personafized Lc::iming in Select Schools 

Special Order Request 
0 Yes @No 

Time 

Open Agenda 

(!)Yes· 0 No 

pp rove the recommendation to award the above Request for Proposal {RFP). Contract Term: August 21, 2018 through February 28, 2020, 1 Year, 6 
onlhs; User Department Innovative Le;iming; Award Amount: $646,000 Awarded Vendor(s): Education Elements, Inc.; SmalVMinorityN/omen Business 

nterprise Vendor(s): None. · 

SUMMARY EXPLANATION AND BACKGROUND: 

ITTic intent of this Agreement is to provide personalized learning wpport and consultation wooong \ \i\h multiple schools throughout the District lo change school 

ulture. deliver assistance and expenise in the tr;:insition from traditional leaching and learning environmcots toward individual student pathways, and professional 

~evelopment !hat will build internal capacity at each school site. By following this formal, at the end of the eighteen (18) month engagement. the District will have 

r:we!ve (12) personalized learning demonstration schools lo help scale this educational model across the District. 

rrhis Agreement h3s been reviewed and approved as to form and legal content by the Office cf the General Counsel. 

SCHOOL BOARD GOALS: 

Q Goal 1: High Quality Instruction (!) Goal 2: Continuous Imp rovement 0 Goal 3: Effective Communication 

FINANCIAL IMPACT: 

fho estimated financial impact to the District will be $646,000. The funding source will come from the Digital Classrooms Plan that is included in l&T Department's 
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EXECUTIVE SUMMARY 

Recommendation of $500,000 or Grentcr 
19-037V - Developing Personalized Learning in Select Schools 

This request is to approve the Agreement between Education Elements, Inc. and The School Board of 
Broward County, Florida (SBBC) for one (l) year and six (6) months, starting August 7, 2018 through 
February 28, 2020. 

Rntionalc: 

Broward County Public Schools (BCPS) is dedicated to perso11alizing the learning for all students by 
ensuring they get the instruction they need, when they need it. BCPS also wants to improve the quality of 
teaching by creating new instructional models that allow teachers to personalize instruction for all students. 
BCPS has laid the foundation for personalized learning by implementing a district-wide learning platform 
(Canvas), investing more than $80 million in devices and implementing the network infrastructure needed 
to support 1 :1 student devices and wants to ensure the return on investment of these initiatives. 

Historical Background: 

BCPS ]Jas been an early adopter of new instructional models, implementing The Digital Classrooms 
Program (D2/3/4/5/6/7) which provides a 1: l blended learning environment to students who have access to 
their Windows device throughout the school day and at home (in most cases). This 24/7 access to their 
math, reading, social studies, and science digital curriculum; a learning management system; and other 
digital resources provide opportunities for students to personalize their learning. The BCPS Digital 
Classrooms Program is now in 100 schools! The program began in the 5th grade at 27 elementary schools 
in the 2013-2014 school year and has expanded each year to other schools and in many cases, to other grade 
levels within the school. Teachers, media specialists, and micro-technologists are provided extensive 
professional learning opportunities to understand how to implement the program. Go to 
http://innovativeleamin(!.browardschools.com/digital-dassroom-schools/ for a list of current schools. 

The Board has approved the Digital Classrooms Plan since the 2014 school year through the 2016-2017 
school year wl1en the plan was no longer required to be submitted to the state. The district has utilized the 
funding allocations for. digital ap.J?lications, technology tools, and our learning management system. 

The Innovative Leaming department in collaboration with the Office of School Performance and 
Accountabilty (OSPA) conducts quarterly Principal Think Tanks with Digital Classrooms schools. At these 
meetings, principals and teacher representatives from various school sites meet for professional 
development on blended learning and the role technolo&'Y plays in its successful implementation. As a part 
of the professional development activities, classroom walkth.roughs are ~nducted where participants can 
see the levels of technology integration in sponsoring site classrooms. Tt is an opportunity for principals and 
teachers to share and glean best practices of teachers and students using new pedagogical models and 
district-purchased digital applications, soft.ware, and hardware. 

As a result of the success of the Principal Think Tanks principals indicated that they were ready to bring 
their schools to the next level in personalized learning. Through a PIVOT memo, all principals were invited 
to apply to become a Liglrtliouse Sclioo/, a process to select a cohort of between 10 - 20 schools that would 
launch personalized learning models in the 2018-2019 school year. As part of the application process, 
principals needed to identify indiv.iduals who will be part of the team and the role tJ1at they would be 
expected to play in designing, communicating, and supporting personalized ]earning at the school. 
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They needed to identify why they trunk it is important for their school to provjde a personalized 
environment for their students and to identify any specific problems or challenges personalized learning 
will help address for their students, staff, and community. Since the personalized learning design and 
support of the Lighthouse Schools wHI build upon the previous work that had been achieved with blended 
learning in the Digital Classrooms Program, principals were asked to describe their initiat ·success~ to date 
regarding the number of teachers trained, changes in pedagogy, and increased student engagement 

Through this Agreement, Innovative Leaming will work with the twelve self - identified schools to assess 
their readiness to implement personalized learning strategies and to work with students, teachers, and 
commw1ity to develop a personalized learning culture and a new learning school environment. 

Guidelines can be found at http:/iinnovativeleamim!.browards.chools.com/applicarion·personalized
le3ming-li!!hthouse-schools/ as well as the online application. All schools that applied to be a Lighthouse 
School were accepted and are listed below. The design of this Agreement is to meet each school where they 
are at aod help develop a personalized implementation strategy U1at works for the school, staff, and 
community. 

Attdbutcs of Personalized Len ming: 

BCPS defines personalized learning as "an education model that seeks to accelerate student learning by 
tailoring the instructional environment - what, when, how, and where students learn - to address the 
individual needs, skills, and interests of each student. Students take ownership over their own learning while 
also developing deep, personal connections with each other, their teachers and other adults." 

Attributes of persoJZaliz.ed teaming include: 

(1) Competency-based progression where each student progress towards clearly defined goals that are 
continually assessed. A student advances and earns credit as soon as he/she demonstrates mastery. 

(2) Flexible teaming environments where a student's needs drive the design of the learning environment. 
All operational clements - staffing plans, space utilization and time allocation - respond and adapt to 
support students in achieving their goals. 

(3) Persoual learning paths where all studeuts are held to clear, high expectations, but each student follows 
a customized path that responds and adapt.S based on his/her individual learning progress, motivations, and 
goals. 

(4) Learn.er profiles offering each student an up-to-date record of his/her individual strengths, needs, 
motivations, and goals. 

Jn order to implement personalized learning both effectively and efficiently, it requires teachers and 
administrators to learn new pedagogical models aod practices, as well as how to utilize technology tools to 
deliver content and monitor student progress. Students need to learn how to take ownership of tl1eir own 
Jeaming and to develop a growth mindset. 
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Project Plan: 

Applications were accepted from eight (8) elementary schools, three (3) middle schools, and one (l) high 
school to participate in a professional development opportunity to learn how to deliver a more personalized 
learning experience for their students using technology. The intent of thjs Agreement is to provide 
personalized learning expertise to work with these schools to change school culture and to deliver support 
in the transition from traditional teaching and learning environments toward individual 'student pathways. 
The professional development that will be offered to participating schools will build internal capacity at 
each school site. The Agreement will provide tl1e b12vy lifting within tluec (3) functional areas: (1) District 
Level Suppon, (2) School Level Planning, and (3) Embedded Professional Development Support. 

The process begins with Planning and Aligning where time will be taken to understand each school's needs 
and aligning on goals. Foundations is where we develop a common understanding of personalized leanting 
and build buy-in across all stakeholders. Every school is visited for a readiness assessment based on a 
personalized learning framework. In the Design and Launch phase, design thinking will be used to develop 
school-level instructional models, pushing schools to understand problems of practice and create dynamic 
classroom strategies and structures. In the last phase of Support, Iterate, and Reflect schools continue to be 
supported long after launch. Schools. will develop and execute communication and professional 
development plans, with a focus on reflection, iteration, and improvement. The engagement with these 

·twelve ( 12) schools will last for eighteen ( 18) months witl~ both mid and end-of-year reports to share 
successes, identify challenges, and outline plans for the remaining months of the contract. 

The participating schools and their principals are listed below: 

School Principal 
Gator Run Elementary School Keith Peters 
Lauderhill Paul Tumer Elementarv School Rkbard Garrick 
Pembroke Lakes Elementary School Marsha Wasmer 
Eagle Point Elementary School Christine de Zavas 
Park Trails Elementary School Charles McCanna 
Flamingo Elementary School Janice Crosbv 
C. Robert Markham Elemcntarv School Shedrick Dukes 
Nova Blanche Forman Elementary School Russell Schwartz 
Attucks Middle School Errol Evans 
Lauderdale Lakes Mjddle School James Griffin 

Parkway Middle School of the Arts Bradford Mattair 
Gifted Academy (@. Plantation Hfah School Parinnz Bristol 

Desired Results: 

By following this fom1at, by the end of the eighteen (I 8) months engagement with the consultant, the 
District will have twelve (12) demonstration/model schools. 

. 
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Procurement Method: 

The solicitation for this RFP ran from March 26, 2018 through April 24, 2018. One tJ10usand four hundred 
ninety-one (l,491) vendors were notified, thirty (30) vendors downloaded the RFP, and three (3) proposals 
were received prior to bid opening. The evaluation committee meeting was held on April 30, 20J 8, 
consisting of nine (9) members and rec-0nvened on May 14, 2018 consisting of four (4) members; and in 
accordance with the requirements of the RFP, Education Elements, Inc. is being recommended for award. 

Financial Impact: 

The total spending authority requested is $646,000 and will be provided by the Digital Classrooms Plan 
that resides in the I & T Department's budget. . 
Year 1(Month1-12): $491,000 

Assessment of School Readiness s 60,000 
District Support $155,000 
School Rollout $276,000 

Total $491.000 

Year 2(Month13-18): $155,000 

Reassessment of School Readiness s 36,000 
District Support s 35,000 
School Rollout $ 84.000 

Total $155.0J)Q 



AGREEMENT 

THIS AGREEMENT is made and entered into as of this d_fXay of AVl8u.s+ 
2018, by and between 

THE SCHOOL BOARD OF BROWARD COUNTY, FLORIDA 
(hereinafter referred to as "SBBC"), 

a body corporate and political subdivision of the State of Florida, 
whose principal place of business is 

600 Southeast Third Avenue, Fort Lauderdale, Florida 33301 

and 

EDUCATION ELEMENTS, INC. 
(hereinafter referred to as "VENDOR"), 

whose principal place of business is 
999 Skyway Rd, Suite 325 

San Carlos, CA 94070 

WHEREAS, the SBBC is in need of Personalized Learning Consultant Services, which 
entails three (3) functional categories, District Level Support, School Level Planning and 
Embedded Professional Development Support; and 

WHEREAS, SBBC issued a Request for Proposal identified as RFP 19-037V, 
Personalized Learning Consultant, dated March 26, 2018, and amended by Addendum No. 1 dated 
April 18, 2018 (hereinafter collectively referred to as "RFP"), of which is incorporated by 
reference herein, for the purpose of receiving proposals for consultant services; and 

WHEREAS, VENDOR offered a proposal in response to the RFP (hereinafter referred to 
as "Proposal") and which is incorporated herein by reference whereby VENDOR proposed to 
collaborate and support SBBC in developing district wide plans, processes and resources to enable 
personalized learning. 

NOW, THEREFORE, in consideration of the premises and of the mutual covenants 
contained herein and other good and valuable consideration, the receipt and sufficiency of which 
is hereby acknowledged, the Parties hereby agree as follows: 

ARTICLE 1 ·RECITALS 

1.01 Recitals. The parties agree that the foregoing recitals are true and correct and that 
such recitals are incorporated herein by reference. 

ARTICLE 2 - SPECIAL CONDITIONS 

2.01 Term of Agreement. Unless terminated earlier pursuant to Section 3.05 of this 
Agreement, the tenn of this Agreement shall commence upon approval by both parties and 
conclude on February 28, 2020. Thetenn of the Agreement may, by mutual agreement in writing 
between SBBC and VENDOR, be extended for an additional eighteen (18) months. 
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2.02 Description of Goods or Services Provided. VENDOR shaJI work with SBBC for 
the implementation of personalized learning models by changing our school's culture, delivering 
support in the transition from traditional teaching and learning environments toward individual 
student pathways, and professional development that will build internal capacity at each school 
site, as detailed in their proposal. See Attachment A for the Scope of Services. 

2.03 Cost of Goods or Services. 

(a) In Year 1: (1 - 12 months): VENDOR shall be paid an amount not to exceed 
$491,000 after receipt of an appropriate invoice for satisfactory implementation in 
twelve (12) schools as detailed below: 

1) Assessme11t ofSclwol Readiness: $60,000, within thirty (30) days after Board 
approval of Agreement. 

2) District Support: $155,000, within thirty (30) days of assessing school · 
readiness data and delivering readiness report (estimated October 2018). 

3) School Ro/lout: $276,000, in two payments: 

1. $138,000, within thirty (30) days after completing the Design 
Workshops (estimated January 2018). 

ii. $138,000, within thirty (30) days of completing the Steps to Launch 
Workshops (estimated March 2018) 

(b) In Year 2: (13 - 18 months) VENDOR shall be paid an amount not to exceed 
$155,00.0 after receipt of an appropriate invoice for satisfactory implementation in 
twelve (12) schools as detailed below: 

1) Reassessment ofScliool lmplementation of Personalizetf Lear11hzg: 
$~6,000, within thirty (30) days of completing Leaming Walks I (estimated 
Fall 2019). 

2) District Support: $35,000, within thirty (30) days of identifying new 
interveotions and completing PL Council Meeting (estimated Fall 2019). 
These new interventions will be based on results from the reassessment above. 

3) Sc/tool Rollout: $84,000, in two payments: 

1. $42,000, within thirty (30) days of completing Reflect + Iterate 
Workshop I (estimated Fall 2019). This includes the new activities that 
wilJ be conducted with schools based on results from the reassessment 
above. 

n. $42,000 within (30) days of completing Reflect +Plan Workshop I 
(estimated Winter 2019). 

(c) See Attachment B columns (c) and (d), for prices if this Agreement is renewed 
for an additional eighteen (18) months. 
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2.04 Priority of Documents. In the event of a conflict between documents, the 
follo\ving priority of documents shall govern. 

First: This Agreement, then; 
Second: Addendum No. I to RFP 19-037V, then; 
Third: 
Fourth: 

RFP l 9-037V -Personalized Leaming Consultant, then; 
Proposal submitted by VENDOR in response to RFP l 9-037V 

2.05 SBBC Disclosure of Education Records. Although no student education records 
shall be disclosed pursuant to this Agreement, should VENDOR come into contact with education 
records during the course of contracted responsibilities, these records are confidential and 
protected by the Family Educational Rights and Privacy Act (FERPA) and state laws and may not 
be used or re-disclosed. Any use or re-disclosure may violate applicable federal and state laws. 

2.06 SBBC Disclosure of Employee Information. 

(a) SBBC will provide the following employee information to VENDOR for 
employees designated as project team members: 

J) first and last name 
2) SBBC business email address 
3) SBBC work phone number 

(b) VENDOR will utilize employee's information to facilitate communication with the 
project team members. 

2.07 Inspection of VENDOR's Records by SBBC. VENDOR shall establish and 
maintain books. records and documents (including electronic storage media) sufficient to reflect 
all income and expenditures of funds provided by SBBC under this Agreement. All VENDOR,s 
applicable records, regardless of the fonn in which they are kept, shall be open to inspection and 
subject to audit, inspection, examination, evaluation and/or reproduction, during normal working 
hours, by SBBC's agent or its authorized representative to permit SBBC to evaluate, analyze and 
verify the satisfactory performance of the terms and conditions of this Agreement and to evaluate, 
analyze and verify the applicable business records of VENDOR directly relating to this Agreement 
in order to verify the accuracy of invoices provided to SBBC. Such audit shall be no more than 
one (1) time per calendar year. 

(a) Duration of Right to Inspect. For the purpose of such audits, inspections, 
examinations, evaluations and/or reproductions, SBBC's agent or authorized representative shall 
have access to VENDOR's records from the effective date of this Agreement, for the duration of 
the term of this Agreement, and until the later of five (5) years after the termination of this 
Agreement or five (5) years after the date of final payment by SBBC to VENDOR pursuant to this 
Agreement. 

(b) Notice ofinspection. SBBC's agent or its authorized representative shall provide 
VENDOR reasonable advance written notice (not to exceed two (2) weeks) of any intended audit, 
inspection, examination, evaluation and or reproduction. 

(c) Audit Site Conditions. SBBC's agent or its authorized representative shall have 
access to VENDOR's facilities and to any and all records related to this Agreement, and shall be 
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provided adequate and appropriate work space in order to exercise the rights permitted under this 
section. 

(d) Failure to Permit Inspection. Failure by VENDOR to permit audit, inspection. 
examination, evaluation and/or reproduction as permitted under this section shall constitute 
grounds for termination of this Agreement by SBBC for cause and shall be grounds for SBBC's 
denial of some or all of any VENDOR's claims for payment 

(e) Overcharges and Unauthorized Charges. If an audit conducted in accordance with 
this section discloses overcharges or unauthorized charges to SBBC by VENDOR in excess of two 
percent (2%) of the total billings under this Agreement, the actual cost of SBBC's audit shall be 
paid by VENDOR. If the audit discloses bjlJings or charges to which VENDOR is not contractually 
entitled, VENDOR shall pay said sum to SBBC within twenty (20) days of receipt of written 
demand unless otherwise agreed to in writing by both parties. 

(f) Inspection of Subcontractor's Records. If applicable, VENDOR shall require any 
and all subcontractors, insurance agents and material suppliers (hereafter referred to as "Payees,,) 
providing services or goods with regard to this Agreement to comply with the requirements of this 
section by insertion of such requirements in any written subcontract. Failure by VENDOR to 
include such requirements in any subcontract shall constitute grounds for tennination of this 
Agreement by SBBC for cause and shall be grounds for the exclusion of some or all of any Payees, 
costs from amounts payable by SBBC to VENDOR pursuant to this Agreement and such excluded 
costs shall become the liability of VENDOR. 

(g) Insoector General-Audits. VENDOR shall comply and cooperate immediately with 
any inspections, reviews, investigations, or audits deemed necessary by the Florida Office of the 
Inspector General or by any other state or federal officials. 

2.08 Notice. When any of the parties desire to give notice to the other, such notice must 
be in writing, sent by U.S. Mail, postage prepaid, addressed to the party for whom it is intended at 
the place last specified; the place for giving notice shall remain such until it is changed by written 
notice in compliance with the provisions of this paragraph. For the present, the Parties designate 
the following as the respective places for giving notice: 

ToSBBC: 

With a Copy to: 

To VENDOR: 

Superintendent of Schools 
The School Board of Broward County, Florida 
600 Southeast Third Avenue 
·Fort Lauderdale. Florida 33301 

Director, Innovative Leaming 
The School Board of Broward County. Florida 
600 Southeast Third Avenue 
Fort Lauderdale, Florida 33301 

Simma Reingold, Partner 
Education Elements, Inc. 
999 Skyway Rd, Suite 325 
San Carlos, CA 94070 
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2.09 Background Screening. VENDOR shall comply with all requirements of Sections 
1012.32 and 1012.465, Florida Statutes, and all ofits personnel who (I) are to be permitted access 
to school grounds when students are present, (2) will have direct contact with students, or (3) have 
access or control of school funds, will successfully complete the background screening required 
by the referenced statutes and meet the standards established by the statutes. This background 
screening will be conducted by SBBC in advance of VENDOR or its personnel providing any · 
services under the conditions described in the previous sentence. VENDOR shall bear the cost of 
acquiring the background screening required by Section 1012.32, Florida Statutes, and any fee 
imposed by the Florida Department of Law Enforcement to maintain the fingerprints provided 
with respect to VENDOR and its personnel. The parties agree that the failure of VENDOR to 
perform any of the duties described in this section shall constitute a material breach of this 
Agreement entitling SBBC to terminate immediately with no further responsibilities or duties to 
perfom1 under this Agreement. VENDOR agrees to indemnify and hold harmless SBBC, its 
officers and employees from any liability in the form of physical or mental injury, death or property 
damage resulting from VENDOR's failure to comply with the requirements of this section or with 
Sections 1012.32 and 1012.465, Florida Statutes. 

2.10 Public Records. The following provisions are required by Section 119.0701, 
Florida Statutes, and may not be amended. VENDOR shall keep and maintain public records 
required by SBBC to perform the services required under this Agreement. Upon request from 
SBBC's custodian of public records, VENDOR shall provide SBBC with a copy of any requested 
public records or to allow the requested public records to be inspected or copied within a 
reasonable time at a cost that does not exceed the cost provided in Chapter 119, Florida Statutes, 
or as otherwise provided by law. VENDOR shall ensure that public records that are exempt or 
confidential and exempt from public records disclosure requirements are not disclosed except as 
authorized by law for the duration of the Agreement's tenn and following completion of the 
Agreement if VENDOR does not transfer the public records to SBBC. Upon completion of the 
Agreement, VENDOR shall transfer, at no cost, to SBBC all public records in possession of 
VENDOR or keep and maintain public records required by SBBC to perform the services required 
under the Agreement. If VENDOR transfers all public records to SBBC upon completion of the 
Agreement, VENDOR shall destroy any duplicate public records that are exempt or confidential 
and exempt from public records disclosure requirements. If VENDOR keeps and maintains public 
records upon completion of the Agreement, VENDOR shall meet all applicable requirements for 
retaining public records. All records stored electronically must be provided to SBBC, upon request 
from SBBC' s custodian of public records, in a format that is compatible with SBBC 's information 
technology systems. · 

IF A PARTY TO THIS AGREEMENT HAS QUESTIONS REGARDING THE APPLICATION OF 
CHAPTER 119, FLORIDA STATUTES, TO ITS DUTY TO PROVIDE PUBLIC RECORDS 
RELATING TO THE AGREEMENT, CONTACT THE CUSTODIAN OF PUBLIC RECORDS AT 
754-321-1900, REQUEL.BELL@BROWARDSCHOOLS.COM, RISK MANAGEMENT 
DEPARTMENT, PUBLIC RECORDS DIVISION, 600 SOUTHEAST THIRD A VEl\"UE, FORT 
LAUDERDALE, FLORIDA 33301. 

2.11 Liability. This section shaJl survive the tennination of all performance or 
obligations under this Agreement and shall be fully binding until such time as any proceeding 
brought on account of this Agreement is barred by any applicable statute of limitations. 
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(a) By SBBC: SBBC agrees to be fully responsible up to the limits of Section 768.28, 
Florida Statutes. for its acts of negligence, or its employees' acts of negljgence when acting within 
the scope of their employment and agrees to be liable for any damages resulting from said 
negligence. 

(b) By VENDOR: VENDOR agrees to indemnify, hold harmless and defend SBBC, 
its agents, servants and employees from any and all claims, judgments, costs, and expenses 
including, but not limited to, reasonable attorney's fees, reasonable investigative and discovery 
costs, court costs and all other sums which SBBC, its agents, servants and employees may pay or 
become obligated to pay on account of any, all and every claim or demand, or assertion of liability, 
or any claim or action founded thereon, arising or aUeged to have arisen out of the products, goods 
or services furnished by VENDOR, its agents, servants or employees; the equipment of VENDOR, 
its agents, servants or employees while such equipment is on premises owned or controlled by 
SBBC; or the negligence of VENDOR or the negligence ofVENDO's agents when acting within 
the scope of their employment, whether such claims, judgments, costs and expenses be for 
damages, damage to property including SBBC's property, and injury or death of any person 
whether employed by VENDOR, SBBC or otherwise. 

2.12 Insurance Requirements. VENDOR shall comply with the following insurance 
requirements throughout the term of this Agreement: 

(a) General Liability. VENDOR shall maintain General Liability insurance during the 
term of this Agreement with limits not less than $1,000,000 per occurrence for Bodily Injury/ 
Property Damage; $1,000,000 General Aggregate; and limits not less than $1,000,000 for 
Products/Completed Operations Aggregate. 

(b) Professional Liability/Errors & Omissions. VENDOR shalt maintain 
Professional Liability/Errors & Omissions insurance during the term of this Agreement with a limit 
of not less than $1,000,000 per occurrence covering services provided under this Agreement. 

(c) Workers' Compensation. VENDOR shall maintain Workers' Compensation 
insurance during the term of this Agreement in compliance with the limits specified in Chapter 
440, Florida Statutes, and Employer's Liability limits shall not be less than 
$100,000/$100,000/$500,000 (each accident/disease-each employee/disease-policy limit). 

(d) Auto Liability. VENDOR shall maintain Owned, Non-Owned and Hired Auto 
Liability insurance with Bodily Injury and Property Damage limits of not less than $1,000,000 
Combined Single Limit. 

(e) Acceptability of Insurance Carriers. The insurance policies required under this 
Agreement shall be issued by companies qualified to do business in the State of Florida and having 
a rating of at least A- VI by AM Best or Aa3 by Moody's Investor Service. 

(f) Verification of Coverage. Proof of the required insurance must be furnished by 
VENDOR to SBBC's Risk Management Department by Certificate of Insurance ·within fifteen 
(15) days of the date of this Agreement To streamline thls process, SBBC has partnered ~vith 
EXIGIS Risk Management Services to collect and verify insurance documentation. All certificates 
(and any required documents) must be received and approved by SBBC's llisk Management 
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Department before any work commences to pennit VENDOR to remedy any deficiencies. 
VENDOR must verify its account information and provide contact details for its Insurance Agent 
via the link provided to it by email. 

(g) Required Conditions. Liability policies must include the following terms on the 
Certificate of Insurance: 

1) The School Board of Broward County, Florida, its members, officers, employees and 
agents are added as additional insured. 

2) All liability policies are primary of all other valid and collectable coverage maintained 
by The School Board of Broward County, Florida. 

3) Certificate Holder: The School Board of Broward County, Florida, c/o EXIGIS Risk 
Management Services, P.O. Box 4668-ECM, New York, New York 10163-4668. 

(h) Cancellation of Insurance. VENDOR is prohibited from providing services under 
this Agreement with SBBC without the minimum required insurance coverage and must notify 
SBBC within two (2) business days ifrequired insurance is cancelled. 

(i) SBBC reserves the right to review, reject or accept any required policies of 
insurance, including limits, coverage or endorsements, herein throughout the term of this 
Agreement. 

2.13 Nondiscrimination. 

(a) As a condition of entering into this Agreement, VENDOR represents and warrants 
that it wm comply with the SBBC's Commercial Nondiscrimination Policy, as described under, 
Section D. l of SBBC's Policy No. 3330_- Supplier Diversity Outreach Program. 

(b) As part of such compliance, VENDOR shall not discriminate on the basis of race, 
color, religion, ancestry or national origin, sex, age, marital status, sexual orientation, or on the 
basis of disabiHty or other unlawful forms of discrimination in the solicitation, selection, hiring, 
or commercial treatment of subcontractors, vendors, suppliers, or commercial customers, nor shall 
VENDOR retaliate against any person for reporting instances of such discrimination. VENDOR 
shall provide equal opportunity for subcontractors, vendors, and suppliers to participate in all of 
its public sector and private sector subcontracting and supply opportunities, provided that nothing 
contained in this clause shall prohibit or limit otherwise lawful efforts to remedy the effects of 
marketplace discrimination that have occurred or are occurring in the SBBC's relevant 
marketplace. VENDOR understands and agrees that a material violation of this clause shall be · 
considered a material breach of this Agreement and may result in termination of this Agreement, 
disqualification of the company from participating in SBBC Agreements, or other sanctions. This 
clause is not enforceable by or for the benefit of, and creates no obligation to, any third party. 

2.14 Annual Appropriation. The performance and obligations of SBBC under this 
Agreement shall be contingent upon an annual budgetary appropriation by its governing body. If 
SBBC does not allocate funds for the payment of services or products to be provided under this 
Agreement, this Agreement may be terminated by SBBC at the end of the period for which funds 
have been allocated. SBBC shall notify the other party at the earliest possible time before such 
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termination. No penalty shall accrue to SBBC in the event this provision is exercised, and SBBC 
shall not be obligated or liable for any future payments due or any damages as a result of 
termination under this section. 

· 2.15 Excess Funds. Any party receiving funds paid by SBBC under this Agreement 
agrees to promptly notify SBBC of any funds erroneously received from SBBC upon the discovery 
of such erroneous payment or overpayment. Any such excess funds shalJ be refunded to SBBC. 

2.16 Incorporation by Reference. Attachments A and B attached hereto and 
referenced herein shall be deemed to be incorporated into this Agreement by reference. 

ARTICLE 3 - GENERAL CONDITIONS 

3.01 No Waiver of Sovereign Immunity. Nothing herein is intended to seive as a 
waiver of sovereign immunity by any agency or political subdivision to which sovereign immunity 
may be applicable or of any rights or limits to liability existing under Section 768.28, Florida 
Statutes. This section shall survive the termination of all perfonnance or obligations under this 
Agreement and shall be fully binding until such time as any proceeding brought on account of this 
Agreement is barred by any applicable statute of limitations. 

3.02 No 'Third Party Beneficiaries. The parties expressly acknowledge that it is not 
their intent to create or confer any rights or obligations in or upon any third person or entity under 
this Agreement. None of the parties intend to directly or substantially benefit a third party by this 
Agreement. The parties agree that there are no third party beneficiaries to this Agreement and that 
no third party shall be entitled to assert a claim against any of the parties based upon this 
Agreement. Nothing herein shall be construed as consent·by an agency or political subdivision of 
the State of Florida to be sued by third parties in any matter arising out of any Agreement. 

3.03 Independent Contractor. The parties to this Agreement shall at all times be acting 
in the capacity ofindependent contractors and not as an officer, employee or agent of one another. 
Neither party or its respective agents, employees, subcontractors or assignees shall represent to 
others that it has the authority to bind the other party unless specifically authorized in writing to 
do so. No right to SBBC retirement, leave benefits or any other benefits of SBBC employees shall 
exist as a result of the performance of any duties or responsibilities under th.is Agreement. SBBC 
shall not be responsible for social security, withholding taxes, contributions to unemployment 
compensation funds or insurance for the other party or the other party's officers, employees, 
agents, subcontractors or assignees. 

3.04 Default. The parties agree that, in the event that either party is in default of its 
obligations under this Agreement, the non-defaulting party shall provide to the defaulting party 
(30) days written notice to cure the default. However, in the event said defauJt cannot be cured 
within said thirty (30) day period and the defaulting party is diligently attempting in good faith to 
cure same, the time period shall be reasonably extended to allow the defaulting party additional 
cure time. Upon the occurrence of a default that is not cured during the applicable cure period, this 
Agreement may be terminated by the non-defaulting party upon thirty (30) days' notice. This 
remedy is not intended to be exclusive of any other remedy, and each and every such remedy shall 
be cumulative and shall be in addition to every other remedy now or hereafter existing at law or in 
equity or by statute or otherwise. No single or partial exercise by any party of any right, power, or 
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remedy hereunder shall preclude any other or future exercise thereof. Nothing in this section shall 
be construed to preclude termination for convenience pursuant to Section 3.05. 

3.05 Termination. This Agreement may be canceled with or without cause by SBBC 
during the tenn hereof upon thirty (30) days written notice to the other parties of its desire to 
terminate this Agreement. In the event of such termination, SBBC shall be entitled to a pro rata 
refund of any pre-paid amounts for any secvices scheduled to be delivered after the effective date 
of such termination. SBBC shall have no liability for any property left on SBBC's property by any 
party to this Agreement after the termination of this Agreement. Any party contracting with SBBC 
under this Agreement agrees that any of its property placed upon SBBC' s facilities pursuant to this 
Agreement shall be removed within ten (10) business days following the termination, conclusion 
or cancellation of this Agreement and that any such property remaining upon SBBC's facilities 
after that time shall be deemed to be abandoned, title to such property shall pass to SBBC, and 
SBBC may use or dispose of such property as SBBC deems fit and appropriate. 

3 .06 Compliance with Laws. Each party shall comply with all applicable federal, state 
and local laws, SBBC policies, codes, rules and regulations in performing its duties, 
responsibilities and obligations pursuant to this Agreement. 

3 .07 Place of Performance. All obligations of SBBC under the terms of this Agreement 
are reasonably susceptible of being perfom1ed in Broward County, Flqrida and shall be payable 
and performable in Broward County, Florida. 

3.08 Governing Law and Venue. This Agreement shalJ be interpreted and construed in 
accordance with and governed by the laws of the State of Florida. Any controversies or legal 
problems arising out of this Agreement and any action involving the enforcement or interpretation 
of any rights hereunder shall be submitted exclusively to the jurisdiction of the State courts of the 
Seventeenth Judicial Circuit of Broward County, Florida or to the jurisdiction of the United States 
District Court for the Southern District of Florida Each party agrees and admits that the state 
courts of the Seventeenth Judicial Circuit of Broward County, Florida or the United States District 
Court for the Southern District of Florida shall have jurisdiction over it for any dispute arising 
under this Agreement. 

3.09 Entirety of Agreement. This document incorporates and includes all prior 
negotiations, correspondence, conversations, agreements and understandings applicable to the 
matters contained herein and 'the parties agree that there are no commitments, agreements or 
understandings concerning the subject matter of this Agreement that are not contained in this 
document. Accordingly, the parties agree that no deviation from the tenns hereof shall be 
predicated upon any prior representations or agreements, whether oral or written. 

3.10 Binding Effect. This Agreement shall be binding upon and inure to the benefit of 
the parties hereto and their respective successors and assigns. 

3.11 Assignment. Neither this Agreement nor any interest herein may be assigned, 
transferred or encumbered by any party without the prior written consent of the other party. There 
shall be no partial assignments of this Agreement including, without limitation, the partial 
assignment of any right to receive payments from SBBC. 

3.12 Captions. The captions, section designations, section numbers, article numbers, 
titles and headings appearing in this Agreement are inserted only as a matter of convenience, have 
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no substantive meaning, and in no way define, limit, construe or describe the scope or intent of 
such articles or sections of this Agreement, nor in any way affect this Agreement and shall not be 
construed to create a conflict with the provisions of this Agreement. 

3 .13 Severability. In the event that any one or more of the sections, paragraphs, 
sentences, clauses or provisions contained in this Agreement is held by a court of competent 
jurisdiction to. be invalid, illegal, unlawful, unenforceable or void in any respect, such shall not 
affect the remaining portions of this Agreement and the same shall remain in full force and effect 
as if such invalid, illegal, unlawful, unenforceable or void sections, paragraphs, sentences, clauses 
or provisions bad never been included herein. 

3.14 Preparation of Agreement. The parties acknowledge that they have sought and 
obtained whatever competent advice and counsel as was necessary for them to form a full and 
complete understanding of all rights and obligations herein and that the preparation of this 
Agreement has been their joint effort. The language agreed to herein expresses their mutual intent 
and the resulting document shall not, solely as a matter of judicial construction, be construed more 
severely against one of the parties than the other. 

3.15 Amendments. No modification, amendment, or alteration in the tenns or 
conditions contained herein shall be effective unless contained in a written document prepared 
with the same or similar formali ty as this Agreement and executed by each party hereto. 

3.16 Waiver. The parties agree that each requirement, duty and obligation set forth 
herein is substantial and important to the fonnation of this Agreement and, therefore, is a material 
term hereof. Any party's failure to enforce any provision of this Agreement shall not be deemed a 
waiver of such provision or modification of this Agreement unless the waiver is in writing and 
signed by the party waiving such provision. A written waiver shall only be effective as to the 
specific instance for which it is obtained and shall not be deemed a continuing or future waiver. 

3.17 Force Majeure. Neither party shall be obligated to perform any duty, requirement 
or obligation under this Agreement if such performance is prevented by fire, hurricane, earthquake, 
explosion, wars, sabotage, accident, flood, acts of God, strikes, or other labor disputes, riot or civil 
commotions, or by reason of any other matter or condition ·beyond the control of either party, and 
which cannot be overcome by reasonable diligence and without unusual expense ("Force 
Maj eure"). In no event shall a: lack of funds on the part of either party be deemed Force Majeure. 

3 .1 8 Survival. All representations and warranties ·made herein, indemnification 
obligations, obligations to reimburse SBBC, obligations to maintain and allow inspection and audit 
of records and property, obligations to maintain the confidentiality of records, reporting 
requirements, and obligations to return public funds shall survive the termination of this 
Agreement. 

3 .19 Agreement Administration. SBBC has delegated authority to the Superintendent 
of Schools or his/her designee to take any actions necessary to implement and administer. this 
Agreement. 

3 .20 Counterparts and Multiple Originals. This Agreement may be executed in 
· multiple originals, and may be executed in. counterparts, each of which shall be deemed to be an 

original, but all of which, taken together, shall constitute one and the same Agreement. 

-
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3.21 Authority. Each person signing this Agreement on behalf of either pany 
individually warrants that he or she has ~11 legal power to execute this Agreement on behalf of 
the party for whom he or she is signing, and to bind and obligate such party \\rith respect to all 
provisions contained in this Agreement. 

IN WIT.NESS WHEREOF, the Parties hereto have made and executed this Agreement 
on the date first above \.vritten. 

FORSBBC: 

ATTEST: 

~ 
Robert W: Runcie, Superintendent of Schools · 

/ 

. ·~ 

Agreement with EDUC-tTION ELE.\/EiVTS, !SC 

THE SCHOOL BOARD OF BROW ARD 
COUNTY, FLORIDA 

Approved as to Form and Legal Content: 

i'"° Digit.ally slgned by Kathclyn Jacqucs-

r
~ .1_... t_ ,4,. . / Adams, EsQ. - kathelyn.jacqucs

..-,_,'/ u"/SW4'.1'fcru"4 ' a.~am.s@9browardschoo1s.com 
·Reason: Education Elements. Inc. 

· 1 ~· Date:io1s.os.1ooa:12:38 -04°00' 
"" 

Office of the General Counsel 
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FOR VENDOR: 

(Corporate Seal) 

EDUCATION ELEMENTS, INC. 
ATTEST: 

By~~ 
Name __.,,,.Q..,,_._lV\_,,_,_~YJ..;......i..D::o...:..._;Vl~j._.....\t_~ V\l\~-
Titlc __ ....,.l=-BO ______ _ 

, Secretary 

~ \\~ 
Witness~ 
Witness c:r=== 

The Following Notarization is Required for Every Agreement Without Regard to 
Whether the Party Chose to Use a Secretary's Attestation or Two (2) Witnesses. 

' 

STAIB OF C ~};. .(;,,,~ 

COUNTY OF '-5 a:" rYlc-. .\.-e.~ 
oft 

The fore&oing instrument was acknowledged before me this ____ 6 __ day of 
A ~ Cvu. t;. t- , 20 il_ by ~ .\-t-. c.,, y }(.; ...-'1 of 

O 1 - T Name of Person 
E:"Lcc-.t."c,...... ~l~-rs, Le. , on behalf of the corporation/agency. 

Name of Corporation or Agency 
He/She is personally known to me or produced 
identification and did/did not first take an oath. 

,Qr;v-v"..s L:c~~ c..- as 
Type of!dentification 

My Commission Expires: o&-2-£-2-c I~~ /,,_c;::rL-· ey ___ .j,:J 
Signature - Notary Public 

, I L o . ' I rvA 0 2A. rrc..J,,.. 
t_u br.-·/ v..._dvc ... 17 '\ 

(SEAL) Printed Naine of Notary 

.2}1 4-757 
Notary's Commission No. 
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ATI ACHMENT A 

SCOPE OF SERVICES 

4.4.2.1 Category 1: District Level Support 

4.4.2.1.1 Ability to develop district-level plans, processes, and resources that enable 
personalized learning implementation at schools. 

4.4.2. l.2 Ability to create personalized learning pathways that provide a menu of models schools 
may choose from. 

4.4.2.1.3 Ability to build community awareness, interest, and readiness for personalized learning 
throughout the district. 

4.4.2.1.4 Facilitate district-wide learning. Evaluate the successes and challenges of schools 
implementing personalized learning at SBBC; help the district learn, create best 
practices and adjust its approach. 

4.4.2.2. Category 2: School Level Planning 

4.4.2.2. l Facilitate needs and readiness assessments of schools implementing personalized 
learning. 

4.4.2.2.2 Support individual schools in choosing and planning a personalized learning pathway 
based on their students' unique needs. This may include instructional model design, 
classroom design, stakeholder engagement, change management, professional 
development and implementation plans. 

4.4.2.2.3 Support individual schools in implementing their personalized learning plans and 
models. 

4.4.2.3 Category 3: Embedded Professional Development Support 

4.4.2.3. l Provide embedded coaching in schools around personalized learning and instructional 
technology. Professional development programs and services are to be research based 
and provide proven instructional practices. 

4.4.2.3.2 Consultants co-plan, co-teach, coach and learn alongside teachers and school staff, 
individually and in small groups. Training should be personalized rather than large . 
group 'sit and get' learning. Training materials and resources may include print, 
digitized videos, software and Apps. The resource materials are to be designed to 
support the educators in the implementation of the professional development support. 

4.4.2.3.3 Provide sample lessons which model transformational use of technology. 

[THIS SPACE INTENTIONALLY LEFT BLANK; 4.4.2.4 FOLLOWS] 
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4.4.2.4 Category 4: Implementation 

.~~ 
:PL Council 

:Pl Council 

·school PL 
Leadership 

Teams 

:School PL 
·Leadership 
·Teams 

:school PL 
. leadership 
.Teams 

:PL Council 

:PL Council 

:School PL 
: Leadership 
·Teams 

.. school PL 
·Leadership 
:Teams 

;School PL 

:Leadership 
:Teams 

'. PL Council 

"School Pl 
: Leadership 
:Teams 

~ School Pl 
:Leadership 
;Teams 

~Project Prep Calls with Project :calls 
: Lead + PL Council 

. DistrictKickoffMeeting +Dinner ~ ~:{;~~n 

Cl) Project Roles Confirmed (2) Draft Project 
Calendar Confirmed . .. . ... .. .. . .... . 

. (I) Confirm Final Project Calendar (2) Official 
: Kickoff and lntrostonewteam members on 
:both sides 

Summer/ 
Fall 2018 

Summer/ 
Fall 2018 

~ Foundations Workshop CY.. ~fay) 

~In-person 
'. Meeting: 
'.Central 
':Location 

. SPLTswillhave(l )shared understanding of : 
' the components of personalized learning and ~ 
: ourworktogether at both thedistrictand 
; school level (2) understanding of 
:district-wide vision for personalized learning 
' (3) .M.ater,i~lsfor turnke_v. .works~op 

; R d" A v· . (2 'In-person 
; ea mess ssessment is1ts !Meeting: : Readiness report 
: hours per school) ~ School Site . 

.Turnkey: Foundations Workshop 

"Strategy Meeting (2 days) 

: Full school teams will have (1) shared 
.understanding of the components of 

~ School Mtg : personalized learning and our work together 
= at both the district and school level (2) 
· : understanding of district-wide vision for 

:.eers?n_alized . l~~rni~g .. . . . 
' Initial strategy plan based on the Education 
: Elements' personalized learning :. In· person 

:: Meeting Jm plementation framework, including (1) 
: District design blueprint, (2) Olstrktsupport 
: p~an, (3)_Dist~ictme.ssa~.i.~g. ~~~~n:i.~n~ .. 
· (1) Confirm design expectations for schools, 

'. D . & la h M . (1 d ) Jn-person 
~ es1gn unc eetmg ay ~ Meeting 

· (2) Rcfineadistrict-wide supportplan for 
; schools, (3) Develop a curriculum alignment 
: for online and offiine resources 

; oesign Workshop (1 day) 

;In· person 
!Meeting: 
~ Central 
~ Location 

.(1) School Design Plan, (2) Materials for 
·turnkey workshop 

~ Turnkey: Design Workshop (2-3 :5 h 1 Mt :Full schoolteamswillprovideinputinto 
~ hours) ~ c 00 9 'schooldesignplan 

. ········· ·· ... . ·····. . . . ..... . .... .... . .. ... . . . . .... .. . . . . ······ ... . 

Fall 2018 

Fall 2018 

Fall 2018 

Fall 2018 

; Winter 2018/19 : 

:: Winter 2018/19 
... . . 

:. Winter 2018/19 . 

: School Discovery Phase :Milestone : School teams test out strategies presented : Winter 2018/19 . .. ..... ........ _.. .. . . . ... . . ...... ,. .. .. . . . . . .. . 

~ Design Feedback Call (90 min) =call 

~Design Feedback Call (30 min ;Call 
~ per cohort I school) 

:steps to Launch Workshop (1 
:day) 

Jn-person 
:Meeting: 
;central 
' Location 

: at Foundations and Design workshops 

;c1) Provide feedback on designs with the 
: distric:tteam 

: (l) Provide feedback on designs with the 
' school teams 

SPLCs will be prepared to support and 
communicate personalized learning 
effectivelythrough developing ( l) Updated 
Pl Training Plans {2) School 
Communications Plans, (3)Materialsfor 
ll:Jrnk.~.'(~~.~h~p . 

~ Winter 2018/19 

: Winter 2018/19 · 

Spring 2019 
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:school PL 
:Leadership 
:Teams 

·School PL 
: Leadership 
:Teams 

·School PL 
: Leadership 
·Teams 

·PL Council 

:school PL 
: Leadership 
:Teams 

·School PL 
. Leadership 
Teams 

:School PL 
: Leadership 
~Teams 

:PL Council 

;Turnkey: Steps to Launch 
Workshop (2·3 hours) 

ischool PL "Launch" 
' 

~ Learning Walks I (2 hours per 
~ cohort) 

School Mtg '. Full ~chool teams will prepared to launch PL: 

Milestone 

:(1) Build district and school capacity to 
: support schools after personalized learning 

:school Mtg : launch (2) Identify effective teaching 
· : practices aligned to the school personalized 

Spring 2019 

Spring 2019 

: le_~~in.g. models_ ..... .. ............... Fall 2019 

) PL Council Meeting: Reflect & 
!Iterate (t/2 day) 

~ In-person 
0Meeting 

: (1) Debrief to discuss overalltre nds and 
•recommended district and school actions 
:based on our observations from learning 
: walk~-(2) !r.ai~~n~ ?.~. sp,ecin~.f.~~~s are_as 

;In· person 
: Reflect+ Iterate Workshop I (1 /2 : Meeting: 
~ day) ~Central 

· (1 )Oebrieftodiscussoveralltrendsand 
~ re com mended district and school actions 

: Learning Walks II (2 hours per 
!cohort) 

~ Reflect + Plan Workshop I (1 /2 
;day) 

: PL Council Meeting: Reflect & i Plan (1 /2 day) 

;Location 
. based on our observations from learning 
: "':'~~~ <.~~ !raini·~·g· ?~. ~p~cifi~ f~~~s areas 
: (1} Build district and school capacity to 

: In-person "supportschoolsafterpersonalizedlearnlng 
: Meeting: . launch (2) Identify effective teaching 
~ School Site ; practices aligned to the school personalized 
· : l~a~(li(l.9 _models 

;In· person 
'Meeting: 
~ Central 
·Location 

:in-person 
:Meeting 

: (1) Debrief to discuss overall trends and 
: recommended district and school actions 
: based on our observations from learning ; 
; walks(2)Trainingon specificfocusareas (3) : 
~ P~~n ~o~-~~pports in SY 2019·202_0 
: (1) Debrief to discuss overall trends and : 
' recommended district and school actions : 
based on our _observations from learning . 

:walks(2)Trainingonspecificfocusareas(3) : 

fall 2019 

fall 2019 

Winter 2019 

Winter 2019 

: Pl~'!f?rsupportsinSY 2019-2020 Winter 2019 

{THIS SPACE INTENTIONALLY LEFT BLANK; ATTACHMENT B FOLLOWS} 
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ATTACHMENTB 

COST OF SERVICES 

Prices shall remain firm for the entire term of this Agreement and any renewal period and based 
on the beJow stated amounts: 

(a) District-wide Personalized Learning Strategy costs shall remain the same regardless of 
the amount of new schools that are added. · 

(b) Total Price for 19-36 months will depend on the number of schools being added. 

(a) (b) (c) (d) 

:Months 1-12 13-18 19-24 25-36 

District-wide Personalized Learning Strategy $155,000 $70,000 $70,000 $107,000 

School Rollout (price per school) $23,000 $7,000 $7,000 $10,000 

Assessment of School Readiness (price per school) $5,000 $3,000 $0 so 

Total nrice (Based on twelve 12 schools) $491.000 $155.000 

[THIS SPACE INTENTIONALLY LEFT BLANK] 
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~p t&W h . S . iz::":~~~ rocuremen are ousmg erv1ces 
RECOl\iiVIENDATION TABULATION :'(f!fjfl Broward County Public Schools 

RFP#: 19-037V Tentative Board Meeting Date!: 7/24/2018 ..... 
------~---------=...:..--~ 

RFP Title: PERSONALIZED LEARNING CONSULTANT #Notified: 1491 # Downloaded:_......:;..30=---

#of Responses Rec'd: ___ 3 __ # of"No Bids": __ o __ 

For: VARIOUS SCHOOLS 
{SchooVDepartmcnt) 

RFP Opening Date: _4.;.;./2;:;.4.;.;./2;:;.0:.;lc.=8 ________________ _ 

Fund: Advertised Date: 312912018 

POSTING OF RFP Rl;:COMi\f.ENDATIONff ABULATION: Select One Recommendations and Tabulations will be posted in the Procurement & 
Warehousing Services aod www.Dcm~nd<tar.com on J\:fny 15, 2018 (Ii). 3:00 pm and wm remain posted for 72 hours. /\Ily person who is adversely 
affected by tlte decision or intended decision shall file a notice of protest, in writing, within 72 hours after the posting of the notice of decision or intended 
decision. TI1e formal written protest shall be filed within ten (10) days after the date the notice of protest is liled. Failure 10 file a notice of protest or 
failure to file a formal written protest shall constitute a waiver of proceedings under this chapter. Section 120.57(3)(b), Florida Statutes, states that "The 
formal written protest shall state with particularity the facts and law upon which the protest is based." Saturdays. Sundays, state holidays and days during 
which the District is closed shall be acludcd in the computatioo of the 72-hour time period provided. Filings shall be at the office of the Director of 
Procure.men! 8:. Warehousing Services, 7720 West Oakland Park Boulc\'afd., Suite 323, Sunrise, Florida 33351. /\Ily person who files an action protesting 
an intended decision shall post wit11 the School Board, at the time of tiling the formal written protest, a bond, payable to The School Board of Broward 
County. Florida, (SBBC), in an amount equal to one percent (l %) of the estimated value of the contract. Failure to post !he bond required by SBBC Policy 
3320, I'a.rt VIII, Purchasing Policies, Section N, within the time allowed for filing a bond shall constitute a w:iivC£ of the right to protcsL 

(*)The Cone of Silence, as stated in the ITB I RFP /'RFQ I HARD BID, is in etTect until it is approved by SBBC. The Board meeting 
d:ite stated above is tentative. Confirm with the Purchasing Agent of record for the actual date the Cone of Silence bas concluded. 

RECOMMENDATION TABULATION 

IN ACCORDANCE \VlTii SECTION 5.0 OF RFP 19-037V, PROPOSALS RECEIVED WERE REVIEWED AND SCORED BY AN EVALUATION 
COMl\.UTIEE CONSJSTING OF: 

DANA RUBENSTEIN, INSTRUCTIONAL TECHNOLOGY F ACIUTATOR, INNOVATIVE LEARNING 
DARYL DIAMOND, DIRECTOR, INNOVATIVE LEARNING 
DOMINlC CHURCH, SYSTEMS ANALYST Ill, INNOVATIVE LEARNING 
JAMES GRIFFJN, PRJNCIPAL, LAUDERDALE LAKES MIDDLE SCHOOL 
KEITH PETERS, PRINCIPAL, GATOR RUN ELEMENTARY SCHOOL 
LORIA YN STICKLER, PROJECT MANAGER..:. TECHNOLOGY & INSTRUCTION, INNOVATIVE LEARNING 
MARSHA WAGNER, PRlNCIPAL, PEMBROKE LAKES ELEMENTARY SCHOOL 
ROSHEIKA ROLLE, ASSIST ANT PRJNCIP AL, LAUDERDALE LAKES MIDDLE SCHOOL 
RUSSELL SW ARTZ. PRINCil'AL, NOVA BLANCHE FORMAN ELEMENT ARY SCHOOL 

BASED UPON THE COMMIITEE'S RECOMMENDATION AND SECTION 5.4 OF THE Rf P, IT IS RECOMMENDED TIIAT THE AW ARD BE 
MADE TO THE PROPOSER USTED BELOW THAT HAS THE HIGHEST NUMBER OF POINTS AND HAS COMPLJED WITH THE TERMS, 
COl\'DITIONS AND SPECIFCCATIONS OF TIIE RFP. 

•:• EDUCATION ELEMENTS, INC. 

THE AWARD SHALL BE CONTINGENT UPON SUCCESSFUL COMPLETION OF A WRlTIEN AGREEMENT WITH THE ABOVE 
RECOM.~ENDEDPROPOSER. 

rr IS RECOMMENDED THAT FOR REASON(S) STATED ON THE Arr ACHED RFP REJECTION SHEET, TIIE PROPOSAL REFERENCED BE 
REJECTED FOR NOT COMPLYING WITH RFP REQUIREMENTS. 

CONTRACT PERIOD; AUGUST I, 2018, OR DA TE OF AW ARD WHICHEVER IS LATER THROUGH FEBRUARY 28, 2020. 

By: --------~-~---_,....-_,.,..~-"""--~-:----------------Date: 
(PoLingJ\gCnt) 

MAY 15,2018 

The School &:ud of Broward Coun\y, Florida. prohibits :my policy or procedure which results in dimimirui1ion on the b;ISis of n:;c, color, dis:.bililY, gender c~pn:ssion, 
mttion:.t orisin, m;uital status, race, religion, sc.~ or sexual orienulion. Individuals who wish to file :i discrimination complaint, may call the Executive Director, Benefits & .EEO 

Complianc( ~t 754-32t-2150or Teletype Mai:hine(TIY) :11754-321·2158. 

Individuals with diS.lbilitics n:questin& :iccommod~tions under lhe Am oic:ins with Di~-h ilulcs AO. (ADA) m~y call ll 1e Eqtl.ll educational OppOl'lunitics 
(EEO) ~t 754-321-2tSO Of Teletype Mlchinc {TTY) at 754·321-2158. 

REVJSEO: 511912017 
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'@Procurement & Warehousing Services 
Vt,g;J Broward County Public Schools ·RECOMJVIENDATJON TABULATION 

19-037V 
nm RE.JECTIONS 

l. RE.JECT PRO.POSAT, FROM Z..JA LEARNING, INC. 

PROPOSER DID NOT MEET MINIMUM ELIGJBIUTY REQUIREMENT 4.2.3 

AS STATED JN SECTION 4.2: MINIMUM ELIGIBILITY: 
IN ORDER TO BE CONSIDERED FOR AWARD AND TO BE FURTHER EVALUATED, PROPOSER MUST MEET OR EXCEED THE 
FOLLOWING CRlTERlA AS OF IBE OPENING DATE OF THE PROPOSAL.FAILURE TO PROVIDE TiiE INFORMATION 
REQUESTED BELOW WILL RESULT IN DlSQUAI..lFJCATION OF PROPOSAL 
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~ 

vJ;J 
RFP Number: 

RFP Title: 

Purchasing Agent Name: 

Date Opened: 

Evaluation Meeting 

Propcis_er_'s ~a~~ 
Education Elements. Inc. 

Public Consulting Group, Inc. 

THE SCHOOL BOARD OF BROWA~.D COUNTY, FLORIDA 

TABULATION SHEET 

19~037V 

Personalized Learning Consultant 

Karlene Grant 

April 24, 2018 

4/3012018 & 5/14/2018 

·· .. "evatiiation ·Points ........ 
92 
89 
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Purchasing Agent: Karlene Grant Meeting Date: 4/16/18 
RFP 19-029V 

Purchasing Specialist: 
Ann Marie Fraser 

19:_037y 
"CJ 

:[t .~ 
u 0 

.. ~. c.. ·oniia I : I I I I LorlAyn I :l\f:IJ'slin . 1 · Rosl~ci~·i · 1 ·· : ~~ss~ll :·· 
,n11 b.ci1stcin · ·on.ryl Diamond Dominic Church Jnims Griffin Keith Peters sikklcr · \v:i~i1~r · · ' 1-loiic ... : : .:s~h~vntr:r. '. 

Pc_i:soi1.nllzcd Lcnrnlni{Consnlt:mt 

~~s:'./:.\\'.·:\\.?H~/.:\\:;~:::~'·,::.<;~=30~sj)'i~frf~fi;;?::1?/:D\/·_·:_·::::·:; ~=~Ex~crlc'n~~;&F<#31i.n~l:i:~:~1ii~1111u.i1:'3of:.'~ ... ::.-;:_';·.~.:-;:;3-::',':~~°6'.~,~~=:::ft'.·~f";~,i~;~~%}~2;~H.!i~gJ:~~fa;{~fii}f4.~Y:riB~;,{="'.::.:, 
Educntio11 Elements, Inc. I 29 I 30 I 30 I 30 I 29 I 29 I . 30 I 29 I 20 I 28 
Public Consulling Group, Inc. I 26 I 2s I 21 I 26 I 25 I 28 I 18 I 28 I 19 I 25 

Educntion Elements, Inc. 36 38 36 34 37 37 37 26 29 34 

Public Consulting Group, Inc. 38 37 35 36 36 37 30 33 30 35 

.;ZSG~:t)\'~\:i}~·){:'?.S?C/!;'.\ Y':.:.';·_:.::.:;yur:· .. <~'.i)~;7};~rii:.;1.}?/ ·, ... : : :c;>'~t)r.~:crv1~~s.:W.?xtn,i~·.ri1'·~9tfom.@i.t~~f :liy :P.w.f::;.-~;.':.; ·.,, ·:.__ . ;;:-:'.fff;0,0~Qi!.g;;i~~i&~t;fq-~;~~~~K~~Wf:~?t~M&::··~. : · ..... 
Educa1ion Elements, Inc. I 19 I 19 I 19 I 19 I 19 I 19 I 19 I 19 I 19 I 19 

Public Consulting Group, Inc. I 20 I 20 I 20 I 20 I 20 I 20 I 20 I 20 I 20 I 20 
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EducationElcmcnts, Inc. I 10 I 10 I 10 I JO I 10 I 10 I 10 I 10 I 10 I 10 

Public Consulting Group, Inc. I 10 I 10 I 10 I JO I 10 I 10 I 10 I JO I 10 I 10 

Totnl Score (Mnxfomm 100) 
Educ.1tion Elements, Inc. 92 
Public Consulting Group, Inc. 89 
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RFPNumber: 

RFPTitle: 

Purchasing Agent Name: 

Date Opened: 

Evaluation Meeting 

THE SCHOOL BOARD OF BROWARD COUNTY, FLORIDA BID 
TABULATION SHEET 

19-037V 

Personalized Learning Consultant 

Karlene Grant 

April 24, 2018 
413012018 & 5114/2018 

Proposer's·Narrie · ·. Total Cost Cost Evaluation Points · 

~i?.W.e.st}~fi1.cJ~>~~7~::?:!:?:<?::::::;.:::.~:?_:;,::._;:n :':='.·'::r~::·:_'.:.;::~.:~:::-;'tr?: :s~x;?:(~~i'./~:;:.:;:::·Y.~::::;-::;::~~1A~~;~i.4~.Q~~ t::'.:_·;: ::~·\<:r:~::5j(.e.:{:\?:.:;~:~:_{;· 
Education Bements., Inc. $ 1,572,000.00 19 

Public Consulting Group, Inc. S . · 1,468,420.00 20 
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The First 20 Days of Personalized Learning for BCPS 
Week 1 

Student Academic 
Student Interests Preferences 

<O> ~
1, 

:1 

~ 

Week2 

Flexible Seating Self & Peer Evaluation 
.r'C"'> 

}'7i~\~i11 

Week3 

PL Expectations Student Choice 

1.=J 
l fl' . ... 

r. """ 

\.H) 
,') •t 

Week4 

1 :1 Instruction Data Tracking 

~_) L:' 

Team Building 

CIJ () 8 

Formative Data 

'·.<_· ,·) 

Culturally-Responsive 
Teaching 

~ 

Choice of Performance 
Task 

QPo. 

Small Group Instruction 
000 

~~ww 

New to PL: Establish Routines 
Experienced with PL: 3 Station Rotation 

Closing Reflections 
r-::-- "\ 

..:!Cl 
\• 

New to PL: 3 Station Rotation 
Experienced with PL: 3 Station Rotation+ Flipped 

Goal Setting 

D~ 

Student Performance Data 
Tracking 

r- - -. 
11 

New to PL: Station Rotation 
Experienced with PL: Playlist + Small Group Instruction 

Peer Evaluation Reflection & 
Self-Assessment 

I~ · •, 
-· . 

New to PL: Stat ion Rotation + Flipped 
Experienced with PL: Playlist + 1 :1 Conferences 

Peer Affirmations Student Choice 

L ·' r~ l. i. 
~~~ .. c;_. 
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Student Interests 

The first week of school is the best 

time to learn what's unique about each 
student - from interests, family, 
favorites, thoughts about school, to 
simply what the child wants to know 

more about. 

O 11 Oueslions about Me 

0 Student Interest Surveys 

O Choice and voice article 

Q ~to create a Canvas 
~ 

Q How to create a Microsoft 
£aun 

Q St11dents introduce 
themselves using Flipgrjd 

Student Academic Preferences 

Have students create a visual profile 
about their academic strengths and 
preferred approaches to learning. Use 
the student products to create a 

bulletin board in your classroom. 

Resources: 

0 Learning preference cards 

O Digital version 

0 Create a Pinterest Style Board 

O Create a Discovery Education 
builder board 

Q Create a digital presentation 
w/Sway 

Cl Create a digital bulletin board 
with Padlet 

Cl Create a graphic organizer with 
Inspiration 8 

a Students can crea te a video 
about themselves with Movie 
Maker 

a Students can create a 
slideshow about themselves 
with Photo Story 

:····· ·~ ··· .. 
: ,. :~.\ c ·! 
.. ~., .. :.~.:, .... : 

Week 1 

~v~BRow:A:R'B 
_, Counly PubGc Schools 

~>Educoi!on 
Elernents 

Team Building--·--1--small·Group ~~~:ion I Closing Reflections ---

Provide students with opportunities 
to collaborate to solve problems in 
teams (changing groups throughout the 
week using data collected from personal 
and academic interest forms.) Have 
students reflect on the experience of 
working with a team. 

~ 
Resources: 

0 Team building activities 

(K·12) 

a Social contract 

0 Collaborative problem solving 

0 Collaborate in OneDrive 

0 PL to Empower Students 

Q Collaborate in OneNote Class 

Notebook 

0 Share ideas in Nearpod 

Based on what you've learned about 
your students (interests, strengths, 

etc), form small groups of 7 students 
or less. Meet with each student in your 
class in a small-group setting. 

Resources: 

/j\ (.8_ 
c;,·· 

0 Tips for trying small groups for 

the f irst time 

a Ideas for student activit ies 
while you teach a small group 

0 Create a self-paced or 
teacher led lesson with 

Nearpod 

Use reflection prompts to have 
students reflect on the first week of 

school. 

Example: What would you like to learn 

more about (today, this week, ~· 
this year, etc.)? ·o ...... ~ .. -

Resources: 

0 35 Reflection Prompts 

0 Self Reflection Builds Student 
Ownership 

Q How to create a Canvas 

~ 

a How to create a Microsoft 

£aun 

0 Make a video reflection 

using Elipgrid 

------'-----------------·----------------· ...J 

Week 2 
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Flexible Seating 

Introduce flexible seating. Provide 

students with choices in space and 
seating within the classroom or 

throughout the school. This is the time 

to set rules/expectation so that 
students are able to later choose these 
on their own. Have students reflect on 

where they do their best learnin~ 

Resources: 

I 
I.._ 

Q Flexible Se(l\inq in PL 

Q Creative learning spaces 

Q Rules/expectations 

Self and Peer Evaluation 

l Have students create affirmations 
about their new classmates. This will 

' help foster a positive learning 

environment. 

··- ·-· --
Resources: 

Q AffirmatiQn§ Ar:!is;:l!,l + Exam12les 

Q The ComolimemsJ>roiecl 

0 Qr!,lSJI~ i! i;! igital bulletin board 
with Padlet 

0 Create a Canvas discussion for 
students to share positive 

feedback about each other 

Formative Data 

Offer an entry or an exit ticket at the 

start or end or class so students 
have a clear understanding or the 

standards/skills they already have 
mastered versus those they will be 

focus on during class t ime. 

Use student data to form 
groups. 

Resources: 

0 Fsintsi~tiQ Fast Formative 
Assessments 

Q Digital Tools 

An~cdotes Exam12le 

0 NWEA strategy: grou12 
Qlanning sheet 

Q Video- Asses and grouQ 

0 Create a Canvas guiz 

t:·:·;:~ ·;·1 ~BRO y~(B:R'B 
·. ,~: .: '<II/ Counly f'Vbric: Schoci~ 

>1 '"' tel u co Ii on 
P"" E lcn-1ents 

• .. , ...... ., .. i•• 

Goal setting 

Have students set and track goals over 
a set period of time based on their 

formative data. 

For long term goals, consider using a 

WOOP template for students to set a 
"wish" they want to accomplish this 

school year, by end of unit, end of 
semester, etc. 

@) 
Resources: 

Q ~cker Template 

Q WOOP and WOOP template 
(Wish, Obstacle, Outcome, 

Plans) 

Q filudent Goal Printable 

0 Create a l ist of ooals in 
One Note 

0 Outline goals with lns12iration 8 

Student Performance Data 
Tracking 

Work with students to begin to develop 
progress trackers. These will allow 

them to track & reflect on the progress 

of their work over time. A simple data 
tracker could include the list of 

standards to be mastered in a unit, a 
column for noting mastery, and a 

column for the evidence students used 
to indicate mastery. 

Resources: 

@ 
\~ 

o ST Math data tracker exam12le 

o Achieve3000 Reflection 

O iXL Skills Spreadsheet 

0 Track data in Excel 

O Add Excel spreadsheet to 

OneNote 

0 View course progress in 

Canvas course(s) 

---
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Personalized Learning Expectations 

' I Create technology expectations for 
independent digital stations. Students 
can sign contracts commiting to routines 
& procedures for care and use of devices 
as well as digital citizenship. 
This is also a great time to walk through 
simple steps for logging in to various 
applications. 

Student Choice 

Introduce Digital Learning Menus, 
Choice Boards, or Playlists to 
students to provide differentiated 
learning options. This will set the 
stage for how menus will be used 
throughout the year. 

('":" 

~ -----.. -f--

Resources: 

l 

Cl Diqital Expectations & Looin 

Suoport: Photo examples 

O Samole Technology Contract 

0 Common Sense K-12 Digital 
Citi~enship Curriculum 

Cl Digital Citizenship article 

o Learn digital citizenship 

w/Learning.com 

Resources: 

O Playlist Building 101 

O Math Examples 

0 History Example 

0 ELA Examples 

O Create modules in Canvas 

O Add content to Canvas 

modules 

Q Learn how to give stt.Jdent 
choice in Newsela 

Week3 
Culturally-Responsive Teaching 

Find a way (small or large) to connect 
your class content this week to 
something local to your community or 
your students' personal lives. 

Resources: 

ffJ?\ 
-~~ .. \) 

O 15 ways to be more culturally 
responsive 

Cl 3 CRT Strategies 

0 5 Ways to Involve the 

community in your classroom 

0 Make connections with Skype in 
the Classroom 

Week4 

......... ···~ -· : •. 
: , ~:'. ::: ~B ROWAR1D VII/ Coonty Pvb'ic Schoclls 

'~ l::cluco lion 
EI e n1 en Is "~ ....... ~~ ..... 

Peer Evaluation 

Offer students the chance to provide 
constructive feedback on another 
student's work in a way that is 
non-judgemental. 

@ 

Reflection & Self-Assessment 

I Work with students to begin to de~el~~ -
learning portfolios. These will allow 
them to track & reflect on the progress 
of their work over time. A simple data 
tracker could include the list of 
standards to be mastered in a unit, a 
column for noting mastery, and a 
column for the evidence students used 
to indicate mastery. 

@ 
--------- -----!------

Resources: 

Q Peer Feedback Strategics 

Q Podcast on peer evaluations 

Q HS ELA Peer Editing Strategy 

Q Ideas for improving peer 

reviews 

Q Create a peer review in 
Canvas 

O Give feedback using Flipgrid 

Resources: 

0 Video- Students own their 

llli!.9!.ru 

0 Student portfolio platforms 

0 Create a digital binder with 
OneNote Class Notebook 

0 Students can create ePortfolios 
in Canvas 

BACK TO TOP 4 
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1 :1 Instruction 
!------- - ·-· 

This is a great time of the year to have a 
mini lesson on types of conferences 
you'll have in class (goal setting, 

1 
reflection, feedback, assessment). Also 
introduce students to the idea of student 
Jed/ student initiated conferences. 

Use data collected from digital 
check-ins to drive your first 1 :1 
conferences. 

I Resources: 

' o Teacher-Led Conferencing; 

O How-To-Guide 

O Types of conferences 

0 Conferencing art ifacts 

@) 

O Create a conference in Canvas 

I 
I 
I L__ __ 

Data Tracking 

Update a visual data wall to show 
student progress. Start with 
something simple like mastered 
fact fluency numbers. books read. 
or digital content provider 
activities completed. 

Have students update the .•. , 
wall as they make progress. 

Resources: 

0 Visible data photo bank 

0 Strategy: Da!a Walls 

0 Digital Badges 

0 Track Qa!S! in Excel 

0 Add Excel spreadsheet to 

OneNote 

Choice in Demonstrating Learning 

Offer students 3 (or more) different 
ways to show what they've learned with 
an intentional focus on rigor and equity 
of choices. Consider having a single 
rubric for all options. 

Resources: 

Q Assessment tic-tac-!oe 

Q [l~sessment, ChQice. and the 
Learning Brain 

0 !,!sing Gami;:s fQr A~~!i:~~ment 

0 Qreate a 12laylil!I in QS!nvas 

0 Add rubric in Canvas 

0 Create a digital presentation 
w/Sway 

0 Create a presentation 

w/PowerPoint 

0 Students can crea!!il a video 
with Movie Maker 

0 Students can i;;r!i:at!i: a slideshow 
with Photo Storv 

0 Create a brochure with Word 

{;·:·~·; ~\ 
~. r;_··; ~BROWAR1D 

V 111 County Pubfx: Schools 

~- Eciuco i io1·1 
Elernenrs 

·~.: ... ~, ...... ·· 
Peer Affirmations 

Have students create affirmations 

about their new classmates. This will 

I hef~ foster a positive learning 
environment. 

I 

I 

Resources: 

Q Affirmations Article + 
Examples 

@ 

Q The Complimenis ~ 

0 Compliment each other in 

a Canvas djscussjon 

0 Creaie a compliment 

board with Padlet 

Student Choice 

Provide a designated time each week for 
students to focus on a learning objective 
of their choosing. This is a great time for 
teachers to check in and hold 1 :1 
conferences or small groups of students 
focusing on the same objective. 

~ 
Resources: 

Q Genius Hour 

a 2Q%_1irne in your clas~room 

Q Cri;:a!!il i! CQnference in 
Canvas 

0 Crfa!f:: mogules in Canvas 

0 Adel content to Canvas 
modules 

Q Learn how to give student 

choice in Newsela 
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Lighthouse Schools for Personalized Learning 
Broward County Public Schools and Education Elements 
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Executive Summary 

... 
.... .;....:.. 

Beginning in the Fall 2018 the Department of Innovative 
Learning, with the support of The School Board of Broward 
County, began a partnership with Education Elements to 
engage eleven schools to design, implement and improve 
personalized learning practices within classrooms and across 
entire school sites. The primary goal of the partnership is to 
increase student achievement and student engagement 
through design thinking and leveraging personalized learning 
instructional practices. 

Wave 1 Schools (2018-2019) 

C. Robert Markham ES 
Eagle Point ES 
Nova Blanche Forman ES 
Park Trails ES 
Gator Run ES 
Lauderhill Paul Turner ES 
Pembroke Lakes ES 
Gifted Academy@ Plantation High School 
Lauderdale Lakes MS 
Attucks MS 
Parkway MS of the Arts 

At the school level. the purpose of our collaboration is straightforward: 

• Develop Intentional + Shared Focus - Our school leaders and teachers align around a concrete vision 
and common language for personalized learning in their school. The school team works together to 
target growth for specific student populations (e.g. lowest quartile of students, gifted and talented), 
specific learning outcomes (e.g. literacy) or specific high-value pedagogical practices (e.g. data driven 
instruction, student choice, project based learning). 

• Build Community - Our workshops promote collaboration within and across schools to grow 
communities of practice with like-minded education leaders and teachers while gaining access to a 
wea lth of resources and examples. 

• Make an Impact- Design and launch customized, learner centered models that drive concrete outcomes 
for students such as enhanced student engagement and ownership, increased student growth and 

achievement. 

From the onset, the Lighthouse Schools project integrated itself w ith stakeholders and critical initiatives across 
BCPS. 

• Cross Departmental Alignment - Innovative Learning designed an approach and schedule based on 
conversations and meetings across departments and stakeholders. Once the work got started, we 
adjusted and adapted instructional models in partnership with Elementary and Secondary Learning 
teams. 

o On-going collaboration with Library Media Specialists through support calls and participation in 
workshops; creating strategies for leveraging media centers as flexible learning environments. 

o On-going collaboration with Gifted and Talented Coordinators through participation in workshops 

and learning walks; sharing Personalized Leaming instruction strategies with GT populations 
across campuses. 

o Other Key Stakeholders include: Cadre Directors/OSPA, Susan Leon (Professional Development 
Support), Fabian Cone (Teacher Professional Learning and Growth), Nicole Mancini (Elementary 
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Learning), Guy Barmoha (Secondary Learning), Susie Cantrick (Applied Learning) 

• Deepening Existing Investments: We encourage school teams to use the Light11ouse framework and 
professional development time to expand upon other Academic+ OSPA focused initiatives. 

o Aligned initiatives include: Project Based Learning, Social Emotional Learning, Gifted and Talented, 
Middle School Redesign, and Various Subject Specific Strategies 

o Model Canvas Use for Adult+ Student Leaming: Canvas has been the platform of record for all 
Lighthouse resources, housing all workshop content and calendars. Lighthouse schools have 
reported an increased and deepened usage of Canvas across classrooms for both student and 
adult learning. 

Over 100 teachers, instructional coaches, tedmology specialists. media specialists. magnet coordinators, school 
leaders, and district staff have participated in workshops over the past 11 months to produce concrete 
outcomes across our initial ·wave" of schools. Our approach focused on deepening critical learner-centered 
instructional strategies that are incorporated into classroom instruction through a variety of personalized 
learning models. We follow a simple theory of action with school teams: 

Through dosign tfiinfring Lighthouse 
teachers will build personalized models ... 

Instructional Models 

... and power them with learner 
centered strategies ... 

Personalized Learning Practices 

... so that Broward students ac/1ievo 
desired outcomes. 

Literacy Ga.ins 

Social-En1otio11a/ 

Growi"h 

,· f • 14caoern1c 

Oufcomes 

Here is a spotlight on some of the schools and teams that participated. highlighting changes in pedagogy and 
impact to student growth and achievement scores. All data has been pulled from publically available School 
Report Cards (https://edudata.fldoe.org/index.html) covering SY 2017-2018 and SY 2018-2019. 
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Math Lab @ Attucks MS 

A focused team of math teachers. with 
support from department and school 
leadership, re-designed the math lab 
experience to help the highest need students 
achieve at greater levels. Through the 
re-design work, teachers shifted to flexible 
models of teaching and learning that 
prioritized the use of data to drive instruction. 
By reviewing progress monitoring and 
formative data, teachers were more 
intentional about planning and faci litating 
small group instruction, directing students to 
relevant digital content based on need and 
creating opportunities for students to reflect 
on their own progress. 

Moving forward, the team at Attucks will 
refine the math lab model, build on effective 
practices from last year and begin to share 
and spread these practices across the wider 
team. 

Park Trails Elementary School 
Link to One Pager 

The team at Park Trails believes that making 
learning meaningful and relevant to students 
not only helps them perform to the best of 
their ability, it also helps foster their love of 
learning. They focused on using data to 
differentiate instruction, while also 
incorporating the use of playlists to embed 
choice in centers. These changes are driving 
student ownership of their learning, increased 
engagement. and high quality instruction. 

"Our students come to us with the desire to 
learn and it is up to us to keep their passion 
for learning alive. Through personalized 
learning, we have the opportunity to help our 
students develop the growth mindset that will 

-10 point gain in growth across most struggling students from 
SY 2017-2018 to SY 2018-2019 

Mathematics Low 25% Learning Gains 
Total Students 

~L • _ • _48,9% . . . 

2018-19 

.. .. .. 
> 
0 
0 

~ 
"' - .: ... 39.S" ., . 

2017- 18 

20·~ <O':<: GO'iG 80:1: 100)'; 

Percent of Students 

e Attucks Middle School 0 Broward 0 Statewide 

17.5 point gains in growth across most struggling students from 
SY 2017-2018 to SY 2018-2019 

.. .. 
> 
0 
0 .c; 
v 
V) 

English Language Arts Low 25% Learning Gains 
Total Students 

69.5% . 

52% . 

2017-18 

ox 60% 80% 

Percent of Students 

e Park Trails Elementary School ~ Broward 0 Statewide 
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encourage them to become lifelong learners.· -
Principal Arlene Manville 

20 l8-l9 

2017-18 

English Language Arts Learning Gains 
Total Students 

. . ~ ... ·- .. 7,5.5% .. . •.. ' 

209' 60'1 
Percent of Students 

e Park Trails Elementary School () Broward @ Statewide 
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Lauderdale Lakes Middle School 
Link to One Pager 

The team is putting data driven instruction 
into action. building practices and tools to 
help teachers design small groups around 
readiness and increase time for students to 
learn at readiness levels. 

·we are at the stage where we have 
embraced differentiation. small groups, data 
driven actions. multiple learning platforms 
based on needs and integration of various 
digital resources. Going forward we are 
looking to individualize within the groups by 
implementing activities that meet the various 
learning needs and styles of students." 

11[ .. I ~ -~~ II 

e ti ~ .;;. - -

I:= 1~·· .. r.,. .:: -- .. -
s ,..,.. fl -

6% Gains in Mathematics from SY 2017-2018 to SY 2018-2019 

.. .. 
> 
0 
0 

.s; .x 

2016-19 

Mathematics Learning Gains 
Total Students 

...•• 52.59' ... , 

. . 46.4% . . 

Percent of Students 

e Lauderdale lakes Middle School () Broward $ Statewide 

Top Two Quartile Growth in Social Studies from 
SY 2017-2018 to SY 2018-2019 (Teacher of Focus) 

2011· 18 Sod.al Sludiu Asse..ssmtnt Rt.suits by Achltveme.nt levtl 

100~ 

-~ ~L~...._-=-_.._~~~=·;:...__._._..;.o_ __ lllllllllllll 

--·--1 -
IX< 

2018-19 So<ial Studie s Assessment Resulu by Achitvtmtnt Level 

,.. . ... 
eu..11 O W'l-.I J Cl ~J • ....,...... e lmlS 

Scaling personalized learning across BCPS requires a centralized team of coaches who have built deep 
knowledge and experience with instructional models. These leaders will sustain individualized support to school 
teams. school leaders and those representatives across BCPS that benefit from alignment to student-centered 
learning. 
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• Supporting Wave 1 Schools: Instructional Technology Facilitators (nicknamed Lighthouse Coaches) 
have already played a critical role in designing, implementing and supporting Lighthouse Teams in SY 
2018-2019. 

o Aligned personalized learning resources to match Broward needs; Sample: 1st 20 Days of 
Personalized Learning for BCPS. This deepens personal expertise in Education Element's 
methodology and resources. 

o Added Lighthouse Schools into their portfolio of sites each support. The coaches acted as first 
line support for Lighthouse Schools (site visits. problem solving. resource sharing) and shared 
practices across the team to ensure that learning was happening at all levels. 

• Facilitate Personalized Professional Development: Innovative Learning has and will continue to 
transform the way it designs and facilitates professional development-modeling personalized learning 
through its workshops and sessions. This requires coaches to practice the same skills and leverage 
similar resources as the teachers they are working with: 

o Using survey, observation and 
reflection data to inform and 
adjust workshop plans 

o Shifting from a whole group 
model to using an array of 
learner-centered models and 
strategies (see images below) 

·---:-=J, 
a::::ll I ;:;) 

o Publicly reflecting on and 
being meta-cognitive about 
how specific models, tactics 
and resources are used to 
meet adult-learners' needs 

03y1 Oays2t3 Oay4 
-I 

Theme:;- GJuge Readiness. Build Themes: Fill Gaps. Bul d lh!?rneS: Create. Support. Share 
Knov.1ec'~e l(r.o.o.1edge. Apply I 

! ·--· MOO.~!:_ 3 ~tatio:-s Rota lion I .. ___ Model. Flexible ~layll~t ______ :-._~el: ~ Slotion Ro~~li~_: , 
f Componen1s: whDle group, j Components: Independent. Com;ionems: whole group, 
I lndcpcndeot. collaborative. targeted t3rge1ed small group. reflection, ind~ncen~ colloborative, targeted 

1 
small group, check lor check for understanding small group, check lor L_ _ uncerstandirg understanding __ ___, 

'"\Ve make cfala d11ven dec:1s1011s from the Tt:chnoiogv tmewation ivi.:1tri:.. (T!/•1i) and su1veys from previuus PD 
.:>e~>sions. vVe cl:::sign tarpctccl instruction ivith ohjecllves and 40,q/s tNc incorporate flexible coment ancl 10()/s 
1.v1thin each of ow PD sessicn~- !:;y lle/ivering instwc11on on tecnnology tot)/s, sc;(t:-'li!lt"e applications, anu curriculum 
:5irategies ancl /iQ'// t(' utilize ri:::;m :o 1.:rf:ate en9aqin9, 1nreractiv,:; !'3.ssonD.,. 

2018 - 2019 Project Details 

.. ' '·' ' , ( 

During this project, the Education Elements team engages both district level and school level staff. The 
methodology below guides Lighthouse Schools as they design and launch student-centered models: 
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Firs! 1Ve align on 
1imel.nes, roles. 

and expectations 

.• then we build 
foundational knowledge 
of personalized learning 

.•. so that we can create new 
insrruclional designs and launch new 

practices IVilhin !he distric1 

f1~;' C!?S "'~;c!:nr:s::;, 
!::.J°'d ct·r:tmo:i 
LJn:.:t:rsti!n::;;n~ of Pl 

D::si'._;n PL mo:lcls, 
ce:vdc;l support pi.:m, 
l~urch 

... and we renecl on practices. and change 
our approach as necessary 

0 --

Reflect, adjust 
models, train on 
areas of need 

At the district level, this includes setting and managing the vision for persona lized learning, defining roles and 

accountabilities and finally maintaining the project roadmap. This work happens through a series of ongoing 

virtual meetings with a core project team as well as onsite strategy sessions with stakeholders across 

depa11ments. 

At the school level. leaders and teachers are directly engaging through facilitated workshops. onsite learning 

wa lks, reflection and coaching. Workshops find schools: defining their purpose for personalized learning, 

developing and adjusting implementation and support plans; designing student-centered models. and building 

artifacts to support the implementation (e.g., lesson plan templates, playlists, student goal trackers). 

To date, all eleven schools have established clear models and launched throughout the Spring of 2019. 

Education Elements will continue to build the capacity of and coach Innovative Learn ing's Instructional 

Technology Facilitators so that they can deepen and scale personalized learning, independently, in the years to 

come. 

We expect growth and development in the initial wave of schools in the following ways: 

SY 2018-2019 SY 2019-2020 SY 2020-2021 

Demonstration Sites Model Lessons Model Classrooms Model Schools 

Breadth of Reach School PL T earns Teams Turnkey Materials PL Leader Pathways 
(8-10 ppl) (whole staff) 

Personalized Professional Choice in Workshops Projects + Communities of Badging+ 
Development Practice Demonstrations of 

Mastery 

Each interaction and workshop is customized to meet the needs of Lighthouse teachers and leaders. 
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r--...... -----------··-;----.. ----.. ----·· .. ···------.....,_.,... ......... _ ..................................... .,.. ................................................................................................. _. _______ .............................. ; 
i,,:! 1 3 5 ;:_ .. · Observations and debrief conversations identified individual teacher needs !:, 

. • Three two-hour site visits to each Lighthouse School during 18-19 
i Classroom Visits • 45 teachers visited during each cycle !: ••. 

I . • Observations guided by Current State Visit and Core 4 Look Fors . 

r-Hands-~ =ay j Cu;:~;~;!;:~::::::~::::::::::::~::::·:::~::~:i:::::::~u-:-------1 
~-~~~~I ;~~ 

96% 
Focused on Student 

! approach to be based on the needs of school teams. 

• We modeled the use of survey and observation data to demonstrate how 
to use learner needs to customize teaching and learning 

Ownership + • Nearly all Lighthouse School T earns focused on increasing student 
. Leveraging Data ownership and using data to better meet needs 
1 ....... ., ...................... , .. ,. ... .,._ ............................ ! ................................................ , ... _,, ______ ,, ...................................................................................... ., .................................................................................................... ! 
i 8 8 O;O i During our third round of classroom visits, teachers had employed more tools and ! I Jr i routines to target instruction · 
i 
• Clear Routines and • Of the classrooms observed in the spring of 2019. majority had clear I Procedures routines and procedures in place to support personalized models and ; 
! : targeted instruction , 

7 5 % ! Lighthouse classrooms facilitate a growth mindset ~::;:, 
• Based on classroom observations in the spring of 2019, most teachers 

Growth Oriented implemented structures and expectations that found students setting 
1 Feedback to goals. reflecting on learning and receiving growth oriented feedback i::,· 

i Students 
! ......................................................................... .: ..... ................................................................................................................................................................................................................................................................... ! 
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Canvas Use @ Plantation High School 
(Science) 
Unk to One Pager - Science 

·A day in my classroom never looks the same. 
There are inquiry-driven labs, station rotations 
including different activities for a variety of 
learning styles, Canvas playlists to enhance 
student choice and ownership, peer tutoring 
and student leadership, and mentorship with 
one-on-one assistance.· 

Project Based Learning @ Parkway MS of 
the Arts 
Link to One Pager MS 
Link to One Pager ES 

"When you walk into a classroom, you will see 
students taking responsibility for their 
learning. Students are using centers to deepen 
their knowledge of the topic being taught. 
Students are presenting PBLs in very creative 
ways (skits, videos, and speeches). Students 
are actively debating with each other about 
important social issues.· 

Data Trackers and Teacher Conferences@ 
Gator Run Elementary 
Link to One Pager 

"School is so much better and easier now that 
I can move at my own pace without pressure 
and can make my own choices. · 

Fifth Grade Students 

··1n the current world. anyone can learn 
anything they want at any time. Student voice 
and choice is crucial to creating experiences 
that encourage learners to self-direct their own 
learning. We believe that personalized 
learning allows teachers to meet each child at 
their own level while also providing students 
autonomy. " 

Lead Learner. Gator Run ES 

------------

I 

I 

1\ 

·~ tx:.e:;~( .. ,,._, ~:,...-' '-i! -~ ' 2="-: 
. ....,. , enoaa.lia.H p bylists !or •adl. malt i.a Curw;as. • •' 

'IJ.i.~L- ~ ......... .,c, ... "'(). •-'~-"' 
~- -- . .. 

.. - ~-~.,._ .. _...,.., ... ----- -·- . 
v. •:'-' ·"'-.....,.··-~- '8· llillllEl:mll-mll.'!MZZ::1 :OINIZ'll*>CI __ .. --

---·-~---·~~_ .. _ ..... _·-_·-_v::~_El_lllllll~~-~-----

' . 
~ I 

@ --! 
I 

' I 

r.,:_ . : 

-- - --- ------- ---~ 

Personalized Learning at 
Gator Run Elementary 

. .. ......... ... ................. ~ 
U~i-M., 10<~"-..., -.,._ ... _...._ 

- ~ Evolution of Gator Run • 
Personalized learning 

0 ZOU 

FLEXIBLE SEATINC 
0 2014 ~.- ......... ...__---·----..·--, ... -- .. --··----~--___ _,,"'-_..,.""_, __ .. ___ "'• 

_. ........... .,.....,.___ . .....,.,.,_ •• o<t-..--·-.; 

0 l01J 

0 , ... 

OICITAL4AHD OICITAl.5 
nw t.tt1t.11-.,.uaum PfO'J"<MI' w~ t.q,tr.~., tf,ullol f..uJW\ ... (:II~""' 
IM&NCl~ ""tt-ro)~ .lt\dO'.herk'-An'lll'YJtnols'o>P:n.t:INl <I• ~ 
fl\,Hl'"<H loll.f09"lW;llHW'><). - (1)16tt'I and (o(IJI '1'.-.J• th.lck'nb W)t\ W>U\ 
~c--~ ...... ~ .. ~ 
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Student Ownership+ Small Group 
Instruction @ Markham 

·we are implementing personalized learning in 
K-5 classrooms and are focusing on the 
station rotation instructional model. Students 
work in a rotational model that allows them to 
take ownership of their learning to reach their 
instructional goals for the year.· -Markham ES 
Lighthouse Team 

·1 feel like I have ownership in my learning and 
it will make me more successful in life. Plus, it 
is fun!" - Student. Markham ES 

Moving forward, the eleven schools launched last year will continue to be supported through collaborative 
learning walks and facilitated reflection and iteration sessions to improve models and learn new student 
centered practices. Education Elements will continue to invest time and provide coaching to Lighthouse Coaches 
through weekly calls to maintain project management tools, monitor school progress. process tensions/problem 
solve, devise support strategies and tactics. In the next SY, we will co-plan all school facing workshops with the 
Lighthouse Coaches, expanding expectations so that each coach facilitates at least one 1-1, small group and 
whole group learning experiences during workshops and coaching sessions. 

Lignthouse Schools Roadmap: 201 9-2020 

Wu"e 1 
Scrools 

\"."ave 2 

Schools 

-~ 
\::_) 

·. 

We are excited to welcome twelve new schools into the Lighthouse Program. We will work with these school 
teams throughout the fall, with the goal to launch by January of 2020. 

Wave 1 Schools (began 2018-2019) Wave 2 Schools (will begin 2019-2020) 
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C. Robert Markham ES 
Eagle Point ES 

! Nova Blanche Forman ES 
: Park Trails ES 
Gator Run ES 
Lauderhill Paul Turner ES 
Pembroke Lakes ES 

. Gifted Academy@ Plantation High School 
: Lauderdale Lakes MS 
Attucks MS 
Parkway MS of the Arts 

• Bayview Elementary 
Coral Cove Elementary 

I 

Lakeside Elementary 
Manatee Bay Elementary 
Park Lakes Elementary 
Park Ridge Elementary 
Ramblewood Elementary 

1 Forest Glen MS 
• Parkway MS for the Arts 
Silver Trails MS 
Monarch High 
South Plantation High 
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About Education Ele1nents 

Education Elements works with districts and organizations to build and support dynamic systems that meet the 

needs of every learner. today and tomorrow. We take the time to understand the unique challenges school 
leaders face, and then customize the Education Elements approach for each district. We bring deep expertise, 
design thinking, expert facilitation and the spirit of collaboration, along with our extensive toolkit of resources and 
technology, to deliver sustainable results. 

Additionally, Education Elements works with the nation's most forward thinking and innovative districts. To date, 

we have had the privilege of partnering with 22 members of the League of Innovative Schools. 

. _; 4 st c: -. l 
+DC 

1":.· - :-· ~ r'" .-: ... , • ...... . 

I~.::·.· 

districts 

-:- of school leaders report 
increased student engagement 
in Rochester. NH. 

In District 197, MN, teachers have 
seen class r .. i · · , • ;· by ')CJ·· 

& 
·~ r. · .. e,~ . \...., ""'~ . 

~t 'J';.; of teachers feel more effective. 

~-' League 

districts 

-·,....... 
~- . 
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schools teachers 

Middletown, NY has seen 
of sustained academic growth. 

ELA proficiency grew by 

i<)Cl,CJ( j() 

students 

oIJnfl 

Math proficiency grew by ·· 

The W-FL Reg ion has established 
a learning network that reaches 

_ and - • 
in western NY. 
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League of Innovative Schools 

Loudoun (VA) 
Lakota (OH) 
Juab (UT) 
Middletown (NY) 
Fulton County Schools (GA) 
Huntley Community School District 158 (IL) 
Howard-Suamico (WI) 
Fairbanks (AK) 
Piedmont City School District (AL) 
Rowan-Salisbury (NC) 
Uinta County School District #1 (WY) 
Charlotte-Mecklenberg Schools (NC) 
El Paso Independent School District (TX) 
El Segundo Unified School District (CA) 
Franklin West Supervisory Union (VT) 
Iredell-Statesville School District (NC) 
Kettle Moraine School District (WI) 
Lindsay Unified School District (CA) 
Marion Central School District (NY) 
Mentor Public Schools (OH) 
Reynoldsburg City Schools (OH) 
Vancouver Public Schools (WA) 

Large Urban Districts 

Dallas Independent School District 
Fresno Unified School District 
Miami-Dade County Public Schools 
Wake County Public Schools 
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STUDENTS TAKE OWNERSHIP 

while also developing 
deeR, personal connections 

with each other, their teachers, 
and other adults. 

To learn more, visit http://innovative/earning.browardschoo/s.com 
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t:":"t~ ?': Personalized Learning at Lauderdale Lakes Middle School It #··~-~-:::. .. / 

With the vision of learning gains at the forefront of our vision to make students college, career and life ready, it is crucial to 
meet the needs of each student. capture and maintain his or her attention. and deliver personalized meaningful instruction to 
witness academic and social growth. 

Snapshot of Personalized Learning at Lauderdale Lakes Middle School 

Instructional Models 

Centers & Station Rotations 

I We are implementing personalized 
learning in social studies and 

science classes and are focusing 
on differentiated instructional 

models. 

'Through Personalized 
Learning we are creating 

lifelong global learners and 
accountable citizens" 

-Ms. Rolle : Assistant Principal 

'1{ = ·~ 

e ll ~ 

EC l!:_ II 

~ .. -

Core 4 of Personalized Learning What you can expect to see 

We are powering our models using the 
learner centered strategies of the Core 4. 

Our Core 4 strategy focuses on flexible 
content and tools 

"PL is great and I'm still learning 
the ins and outs of it but I will 

keep working to get better at it. 
I love how it gives students the 
chance to explore learning and 

content in different ways." 
·Ms. Z. Christopher· 6th Grade Teacher 

Data Driven Instruction 

Students working in multi-modal 
learning environment, utilizing 

technology, hands-on activities and 
varied learning tools. PBL + PL + SEL. 

Learning using Newsela, Achieve 3000, 
Canvas. Stemscopes. Discovery 

Education 

"I do the center work because 
it's a grade but also because I 
need to know the standard" 

-Student 

,.. 

~ 

fl -
.,;.' 

We are at the stage where we have 
embraced differentiation, small groups, 
data driven actions, multiple learning 

platforms based on needs and integration 
of various digital resources. Going 

forward we are looking to individualize 
within the groups by implementing 

activities that meet the various learning 
needs and styles of students. 

-. ',;,...l· 

ti 'M 
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Purpose: 

Why will you personalize learning for your students in 2079-2020 and beyond? 

Al I 3u:ier•:i:?'e L~kes ~/•jdle. we belie-,.; a 'I sujenis sr.culd !.earn ani''•3Y mey 'e~I co-nfo11~~I:: 3nd succ~slul. P-ortvnoh1e\I learr1119 al'·;ws 1he le.;-nin910 t;e.:ome 
re:•ntr.-e t1'l:i r.v.:~nmgfJI. Stutjent~ a1~ sh'e to (:yp·~~s ttcrnu-+:~$ a-,j not feel prt'~..!:urc.-d to fit 1~:0 a t-0» Perscna!1:ed 'earn·n::i <>:V.:"lr. tl"A? door to 1:'lno-~ .. at1cn end n turn 
aid 111 the nio•;,:;n? ol 9lobal lcarn::is 

What student needs do you hope to support? 

Implementation Scope and Depth: 

Across what subject area, grade level or 
~ r&%!zF1J!e~STEM, PBL, etc.) will you 
implement personalized learning this year? If 
you started last year, are you adding more 
teachers this year? 

We are continuing to implement in our 6th 
grade world History classes. We are 
expanding and now implementing in our 8th 
grade Biology class and Algebra classes. 

What model(s) and Core 4 practices 
will/might the team focus on next year? 

(add response) 

Strategic Alignment: 

How does personalized learning support, 
bolster, or intersect with existing school, 
teacher and student priorities? 

(add response) 

Support and Resources: 

How will you support Lighthouse Teachers 
(i.e., specific meetings, PLCs, coaching, etc.)? 

We wi ll meet weekly to support planning and 
implementation. 

What support and/or resources do you need 
from the district? 

(add response) 

Communication: 

What are the 2-3 main messages you want to 
share with your stakeholders? 

(add response) 
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(JE; Personalized Learning at Park Trails Elementary 
Personalized learning offers all students an opportunity to be successful, increases 
ownersh ip, builds empathy, confidence, relationships and creates a lifelong love of 

learning. 

Snapshot of Personalized Learning at Our School 
~~-,n-~ru~-ti-o-na._l_M_o_d_e_ls~~~C-o_r_e_4_o_f_P_e-rs_o_n_a_liz_e_d_L_e_a_r-ni_n_g~-W-h_a_t_y_o_u_c_a_n_e_xp_e_c_t-to-see-l 

I 

' 

Student Choice 
is a critical 

aspect of our 
Instructional 

Model. 

A I 
! 

I 
Student ownership of their learning, increased I 

engagement. and high quality instruction. I 
·------------·-··--· ·----·- ·- ·-· 

We are implementing personalized 
learning in all grade levels and are 

focusing on Playlists as our 
instructional model. 

(Sludents will engage in 'Musi 0o· aclivilies based on 
!heir needs. as well as, ·can oo· ac1ivi1ies for enrichment) 

We are powering our models using the 
learner centered strategies of the Core 4. 

We are focusing on making Data Driven 
Decisions in order to deliver Targeted 

Instruction. 

Literacy Coach, Teacher and Student Perspective 
·our students come to us with the 
desire to learn and it is up to us to 

keep their passion for learning alive. · 
Through personalized learning, we 
have the opportunity to help our 

,Meeting students' needs in order to maximize 
their potential. 

We do not teach curriculum. we teach 
children ... That means we address their social. 

emotional and academic needs in order for 
them to thrive and grow in a positive learning 

environment. 

... __ 

students develop the growth mind 
set that will encourage them to 

become lifelong learners.' 
-Arle_ne Manville. Principal . 

"Personalized learning allows students to 
work on activities that are engaging to 

them and on a level that is best suited for 
them. The students know what the 

expectations are, where to seek support if 
they are struggling and how to give 
feedback when supporting a friend." 

- Teacher 

Our Personalized Learning Story 

Once upon a t ime there was an amazing school filled 
with children who wanted to learn. Every day they 

eagerly entered the building and their teachers 
joyfully greeted them at the door. One day, a new 

principal came to t he enthusiastic teachers and told 
them that because they were so exceptional they 

were going to build a plane in the air. With trust in 
their leader those high performing teachers jumped 
on board to be pioneers in the realm of personalized 
learning. The dynamic students with the guidance of 
their teachers embarked on a course of unique and 
individualized learning. Until finally, each students' 
needs were met, ond they took responsibility and 

ownership of their own learning. 

Students 
using critical 
thinking and 

problem 
• solving skills 

·oifferent center activities are a fun way 
to learn things like our vocabulary 

words. I like how my teacher teaches us 
an easier way of doing things. I can 
learn more so it makes me happy to 

understand it better: 
-Student 

·-------·-·-·---- - --·- - - -
! Personalized Learning i\ 

Life-long Learners ~ 
Engagement . r, 

uthentic 
Reflective 
New experiences 

, Individualized 
I Needs of the students 
I Growth oriented 
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Planning Guide: 2019-2020 

Purpose: 

Why will you personalize learning for your students in 2019-2020 and beyond? 

Making learning meaningful and relevant to students not only helps them perform to the 
best of their ability, it also helps foster the love of learning. 

What student needs do you hope to support? 

Personalized learning helps address academic needs as well as social- emotional needs 
of our students by creating opportunities for them to be successful, to persevere and 
chal lenae themselves to work towards their full ootential in a suooortive environment. 

Implementation Scope and Depth: 

Across what subject area. grade level or 
focus area (i.e., STEM, PBL, etc.) will you 
implement personalized learning this year? 

ALL students, in all classes will 
participate in a personalized learning 
approach, both in ELA and in Math. 

What modelfs) and Core 4 practices 
will/might the team focus on next year? 

We are focusing on Using Data to 
Differentiate Instruction and will 
incorporate the use of Playlists that will 
embed choice in the selection of centers. 

Strategic Alignment: 

How does personalized learning support, 
bolster, or intersect with existing school, 
teacher and student priorities? 

It aligns with our mission to provide high 
quality instruction to all students. 

Support and Resources: 

How will you support Lighthouse Teachers 
(i.e., specific meetings, PLCs, coaching, etc.)? 

Teams were provided planning opportunities 
over the summer and PLC's wi ll focus on the 
work. 

What support and/or resources do you need 
from the district? 

Access to resources that will help us 
differentiate instruction for the various levels 
we will be teaching in our classrooms. 

Communication: 

What are the 2-3 main messages you want to 
share with your stakeholders? 

1. Personalized learning allows us to meet 
students where they are in order to help 
us meet their needs. 

Pace >ot 2 

2. Personal ized learning allows for 
students to be engaged in learning that 
is meaningful and relevant. 


